
Minutes of Regular Meeting 
Grand River Dam Authority 

Board of Directors 
April 9, 2025 

A regular meeting of the Board of Directors of the Grand River Dam Authority was held at the Grand River 
Dam Authority’s Administrative Center in Chouteau, Oklahoma on April 9, 2025. Notice was given pursuant 
to 25 O.S.A. § 301 et seq. by submitting a schedule of regular monthly meetings to the Secretary of State 
on November 14, 2024 at 3:15 p.m.; by posting the agenda with the Mayes County Clerks’ offices on April 
8, 2025, at 9:38 a.m.; by posting said agenda at www.grda.com; and by posting said agenda at the principal 
office of Grand River Dam Authority at least 24 hours prior to the meeting. 

______________________________________________________________________ 

Chair Rupe called the meeting to order at 10:04 a.m. The Secretary called the roll. All members were 
present. Chair Rupe declared a quorum.  

  
 BOARD MEMBERS 

 John Rupe, Jr., Chair Present 
 Jared Crisp Present 
 Tom Kimball Present 
 Paul Matthews Present 
 Charles Sublett Present 
 Michael Westbrock Present 
  
    
 ADMINISTRATIVE 
 Daniel S. Sullivan, Chief Executive Officer Present 
 Erik Feighner, Chief Financial Officer/Corporate Treasurer Present 
 Sheila Allen, Corporate Secretary Present 
 Tim Brown, Executive VP - Chief Operating Officer Present 
 Brian Edwards, Executive VP – Law Enforcement/Lake Operations Present 
 Laura Hunter, Executive VP - Chief Administrative Officer Present 
 Heath Lofton, Executive VP - General Counsel Present 
 Nathan Reese, Executive VP – External Relations Present 
 John Wiscaver, Executive VP – Corporate & Strategic Communications Present 
 Chris Carlson, Deputy Chief – Law Enforcement Present 
 Tony Dionisio, VP – Chief Information Officer Present 
 Steve Jacoby, VP – Generation Engineering Present 
 Robert Ladd, VP – Generation Operations Present 
 Darrell Townsend II, VP – Ecosystems & Watershed Management Present 
 Jeff Tullis, VP – Transmission, Distribution & Engineering Present 
   

4. New Business 
4.a. Capital Work Order Report 

Number D365 Project Funding Source Title  Net GRDA Cost  
RF025-01380 P005051 REVENUE Arista: Wi-Fi Refresh  $         253,131  

Grand Total Work Orders  $       253,131  
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Mr. Sullivan recognized Mrs. Nicki Fuller, the newest member of the GRDA Board of Directors. He said she 
is not yet official, but she has been appointed to represent the Oklahoma Association of Electric 
Cooperatives (OAEC). Mrs. Fuller took Mr. Chris Meyers’ position at OAEC after his retirement and agreed 
to serve on the Board at GRDA. Mr. Sullivan thanked her for coming to join the rest of the Board.  
 
Mr. Sullivan explained the one item on the Capital Work Order Report.  

There were no questions from the Board.  

Director Sublett moved to approve the Capital Work Order Report as presented, seconded by Director 
Matthews, and voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion 
passed (6-yes, 0-no, 0-abstained).  

 

   
CONSENT AGENDA 

4. New Business: 
 b. Resolution of Commendation:  
  1) Gerald V. Blankenship  
 c. Approval of Second Amendment and Assignment of Revocable License to 

Encroach from Blake Lewis and Teresa L. Lewis to John G. Ketcham and Kim 
M. Ketcham in Delaware County, Oklahoma:  

 d. Approval of Amendment and Assignment of Revocable License to Encroach 
from Jerry Dees and Susan Lucille Hillsberry to Shawn Whistler, Trustee of 
the Whistler Children’s Irrevocable Trust dated March 19, 2009, in Delaware 
County, Oklahoma: 

 e. Consideration, Discussion and Possible Action Regarding First Amendment to 
Cooperative Agreement with Oklahoma Conservation Commission – Lake 
Frances Wetlands Planning (OCC-738):  

 f. Declare Surplus and Not Necessary to the Business of the District:  

Description and/or Make of Item 

Lot of 6 Reuland Electric Motors 
 
 

 5. Reports: 
 b.  Purchase Order Report (*Denotes Addenda Items):   

Standard Purchase Orders & Contracts 
PO Number Vendor Name and City State Amount 
PCPO-017001 SCHNEIDER ELECTRIC USA - HOUSTON, TX 151,000.00 
PCPA-000854 AMERICAN PUBLIC POWER ASSOCIATION - ARLINGTON, VA 171,351.63 
PCPO-017406 MITSUBISHI POWER, INC - LAKE MARY, FL 396,884.30 
PCPA-000864 PROGRESS RAIL SERVICES CORPORATION - MONTGOMERY, AL 307,860.00 
PCPA-000849 K & D CONSTRUCTION SERVICES LLC - CHELSEA, OK 362,934.48 
PCPA-000852 HELENA AGRI-ENTERPRISES LLC - EL RENO, OK 525,993.00 
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PCPA-000855 YELLOWHOUSE MACHINERY CO. OF OK - SAND SPRINGS, OK 668,824.17 
PCPA-000865 BRAINERD CHEMICAL COMPANY, INC. - TULSA, OK 422,415.00 
PCPA-000866 UNIVAR USA, INC. - DALLAS, TX 402,000.00 

PCPA-000860 
PRESIDIO HOLDINGS, INC. DBA PRESIDIO NETWORKED SOLUTIONS LLC - TULSA, 
OK 207,301.20 

PCPA-000868 HAILEY SMITH DBA HAHN & SMITH LLC - ELLSINORE, MO 1,650,700.00 
PCPA-000869 PRECISION ICEBLAST CORPORATION - PESHTIGO, WI 224,890.00 

 $5,492,153.78 
Change Orders & Renewals 

PO Number Vendor Name and City State Amount 

PCPA-000655 MITSUBISHI POWER, INC. - LAKE MARY, FL 6,693.10 
PCPO-000576 TEREX UTILITIES, INC. - WATERTOWN, SD 9,976.00 
42944 PARSON'S TRANSPORTATION GROUP, INC. - AUSTIN, TX 0.00 
PCPA-000522 TSEA ENERGIA - BRAZIL / FLEMING ELECTRIC, INC. - REDWOOD CITY, CA 0.00 
PCPA-000335 AIR PRODUCTS AND CHEMICALS, INC. - ATLANTA, GA 62,000.00 

 $78,669.10 
Grand Total $5,570,822.88 

 

Chair Rupe reviewed the items within the Consent Agenda for the Board.  

There were no questions.   

Director Westbrock moved to approve the consent agenda as presented, seconded by Director Kimball, 
and voted upon as follows:  Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (6-
yes, 0-no, 0-abstained). 

 

   
REGULAR AGENDA 

1. Discussion and Possible Action Regarding Regular Board Meeting Minutes of 
March 12, 2025.    
 

Director Crisp moved to approve the Regular Board Meeting Minutes of March 12, 2025, as presented, 
seconded by Director Kimball, and voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

 

 3. Unfinished Business:  
 a. Progress Reports:  

1) Current Operations Reports 
a) GRDA Monthly Video Update – April 2025 

• Recent Wildfires and Extreme Wind Conditions 

Mr. Sullivan presented a fifteen-year service pin to Mr. Jeff Tullis, Head of the Engineering Department. He 
thanked Mr. Tullis for his service and dedication to the Authority.  
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Mr. Sullivan explained data shown as to GRDA’s Demand and Energy for Load Following, comparing 
information for 2024 and 2025 for GRDA’s Full Requirements Customers for the month of March. There 
was a thirteen percent increase in demand and a fourteen percent increase in energy, year over year. Mr. 
Sullivan showed graphs illustrating a comparison of resource energy production for March 2024 and 2025, 
noting this remained stable.  
 
The Authority is currently at forty-eight days working injury-free, and thirteen days without property damage.  
 
Mr. Sullivan showed photos from the annual Big Meat Run held March 20-23, 2025, below Pensacola Dam. 
There were once again large crowds at the event. GRDA Law Enforcement responded to at least ten injury 
crashes in the off-road area, two of which required helicopter transport for serious injuries. All patients were 
expected to make full recoveries. In addition, other incidents included one alcohol-related arrest, with two 
citations and twenty-six warnings. GRDA Police officers responded to one small grass fire at the event 
which was extinguished before spreading into the wooded area nearby.  
 
Supervisor Roundtable meetings took place March 25-26, 2025, at both the Administrative Center and the 
Engineering & Technology Center. Mr. Sullivan said Safety Director Mike Vernnon talked to the group about 
safety concerns, Learning & Development Specialist Robert Posten and Payroll Supervisor Michael 
Ruzicka introduced the WorkDay payroll system to the participants. Several Finance, HR and IT personnel 
were present to help answer questions on WorkDay. Many inquiries were raised about the new processes, 
which will help the team in sharing communication when the application goes live.  
 
Spring is a busy time for interaction with students in Oklahoma. There have been several education tours 
with school groups at the Ecosystem & Education Center and Pensacola Dam in Langley, Oklahoma, with 
several more coming up over the next month. Mr. Sullivan showed a photograph of GRDA Tour Guide Roy 
Heginbotham sharing the history of the Pensacola Dam with a group. Also, in late March, GRDA’s Justin 
Hughes, Colt Smith and Chris Williams represented GRDA at a career fair at Claremore-Sequoyah Public 
Schools. This was a great opportunity to talk to students about the exciting and rewarding career 
possibilities in the utilities industry.  
 
On April 2, 2025, Mr. Sullivan said a surplus vehicle donation from the Authority was presented to Pryor 
Creek Police Chief Jeremy Cantrell and Mayor of Pryor Creek Zac Doyle by Mrs. Hunter. This will help 
boost the mission of the Pryor Police Department.  
 
After the Board meeting concludes today, Mr. Sullivan stated there will be a celebration to recognize and 
celebrate GRDA’s 90th Anniversary. He expressed his appreciation for all involved and asked that everyone 
stay and enjoy the day. There will be tours of the construction site for GREC Unit No. 4 and a great 
opportunity to see progress up close.  
 
Mr. Sullivan introduced the video to be shown.  
 
 
 

 4. New Business: 
  g.   Consideration, Discussion, and Possible Action Regarding Power Cost 

Adjustment (PCA) of $ 0.02507 per kWh for May 2025 
Mr. Sullivan presented tables showing the PCA calculations based on the staff’s forecast for May 2025, and 
explained the details. All figures are assumptions based on the information they have from historical data. 
He showed a graph illustrating the GRDA PCA rates (both actual and estimated) and what the under or 
over recovery is expected to look like for the next year. Mr. Sullivan said they are continuing to see increases 
in natural gas prices, which is driving the increases seen. He added that the staff will continue to look for 
ways to help their customers in any way they can as they anticipate costs levelling out by this time in 2026. 
GREC Unit No. 4 is also expected to be online about that time, which could increase the Authority’s 
exposure to natural gas prices. So, they are working with The Energy Authority (TEA) team to make certain 
GRDA is adequately hedged to prevent any wild swings in costs. Mr. Sullivan presented another graph 
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showing Henry Hub Natural Gas Futures – Settlements. He also showed a slide illustrating the overall value 
of GRDA’s resource portfolio. The market cost of GRDA load is offset by the Authority’s resource revenue, 
resulting in a cost that will be recovered by the monthly PCA rate. He said this is the time of year where the 
Authority’s resources truly provide the most opportunity and benefit for the customers. Mr. Sullivan 
presented a chart illustrating a comparison of the Southwest Power Pool (SPP) South Hub on-peak 
amounts against the forward curves for Nymex. He also showed a graph comparing April and May rate 
calculations.  

There were no questions from the Board.  

Director Westbrock moved to approve the Power Cost Adjustment (PCA) as presented, seconded by 
Director Sublett, and voted upon as follows: Crisp, Kimball, Matthews, Meyers, Sublett, Westbrock, yes. 
Motion passed (6-yes, 0-no, 0-abstained).  

 

 h. GREC Unit No. 4 Project and Procurement Status Updates 

Mr. Ladd introduced his special guests, Black & Veatch’s Site Manager, Phil Dondero,and GRDA’s Project 
Manager, Maria Saucedo. He provided an aerial view of the project and noted the different elements. He 
reviewed the components that are being assembled on-site, noting a major achievement in setting the 
Generator Step-up Transformer (GSU) on its pad this week, and the columns for the power distribution 
centers that are now vertical. Mr. Ladd told the Board they’ve had the combustion turbine and generator for 
some time, but now more structures are starting to rise. This includes the beginning phases of erecting the 
Hot SCR. He showed images reflecting the progress made in this portion and explained that shipments are 
still arriving. Mr. Ladd showed the construction progress of the stack and explained further details. All 
materials have been received for the exhaust stack. As they move forward, things will continue to go vertical, 
and more assembly will occur. He said they are very fortunate to have enough real estate to house all 
materials. Previously, the staff and Board discussed the challenges in building this area. However, it is 
beneficial for the team due to the rail access. The fans for tempering air ducts, which prepare exhaust gas 
before it goes into the hot SCR, are in place or being moved into place. Mr. Ladd said the team investigated 
the delivery schedules to address some delays they are facing, but that should be resolved. He presented 
photographs of components that are being assembled and some that are ready to be shipped, noting the 
high cost of some specialized materials with a significant expense for specialized nuts used in the project. 
The Generator Step-up Transformers arrived ahead of schedule on March 31, 2025. They require a large 
volume of oil and have a very heavy shipping weight at 694,000 pounds, compared to other project 
elements. Mr. Ladd showed a photograph of the special transport trailer needed for this type of equipment. 
He presented a photograph and information related to the demineralized water tank. The tank has a 
capacity of 334,000 gallons and was completed ahead of schedule on-site. All hydrotesting was completed 
and passed. Mr. Ladd told the Board the contractor’s performance was exceptionally efficient. Some 
portions of the schedule are behind, specifically the fuel gas buildings and water heater building which are 
experiencing minor delays. Conversely, other components of the project, like the main intake and water 
treatment facility, have been completed ahead of time. He presented the project schedule, saying there is 
a focus on ensuring all parts of the project are well managed. Mr. Ladd reviewed the project risk and said 
there is ongoing communication with contractors, especially those involved in electrical work, to build strong 
relationships, including invitations for participation in discussions being extended to stakeholders. He 
showed the project summary and budget status, saying that the budget remains stable and emphasized 
the importance of the upcoming months for project progress.    

Mr. Ladd transitioned to presenting information for staff planning to ensure proper support from trained 
personnel as construction of the unit proceeds. He presented organization charts and diagrams explaining 
how they expect their team structure to change. Over the past few years there has been a significant amount 
of work and collective effort in arriving at this model. They believe this allows for commissioning needs, 
long-term operation needs and still allows the Authority to remain flexible for reliability-centered 
maintenance to continue to evolve around the fleet. On April 22, 2025, leadership plans to communicate 
the new structure and long-term plans to employees and answer any questions they may have. Mr. Ladd 
explained how communication will roll out to the team over the next few months to a year. Temporary 
assignments may occur during this transition period for breaks or as needed. 
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There were no questions from the Board.  
 
No action is required on this item.  
 
 
 i. General Counsel’s Report to the Board Regarding Policy 2-4(II(B) 

Summarizing Calls Made to the Ethics Hotline for the Last Twelve Months 

Mr. Lofton told the Board that GRDA policy requires the General Counsel to provide an update on what 
contact was made to the EthicsPoint Hotline or Web site. He stated anyone can utilize this to register 
concerns about waste, fraud, abuse or violation of law, rule or policy, etc. The EthicsPoint information is 
promoted in each GRDA facility and in the weekly eFlyer newsletter employees receive. Mr. Lofton said 
personnel may use this service to report these things anonymously. He explained the Authority has had no 
reports during the past 12 months.  

There were no questions from the Board and no action is required for this item.  

 

 j. Consideration, Discussion, and Possible Action Regarding Contract PCPA-
000871 WITH American Elevator Company for Pensacola Elevator Safety 
Improvement 

Mr. Jacoby said he and Mr. Sullivan will be very glad to get this project taken care of since it has been 
ongoing since 2015. He showed photographs of the elevator and stated this is a beautiful structure, but 
operating under historical conditions has made it difficult to manage and maintain. The Pensacola Dam 
elevator was placed into service in 1941 and provides access to the powerhouse from the relay room atop 
the west dam abutment to the powerhouse generator floor. During Extreme floods it is the only reliable 
means of access once the powerhouse is closed from flood infiltration. It has proven to be very serviceable 
and reliable until about 2015 when function and conditions resulted in staff being stranded. Later, tours 
became stranded as well. While there were no major safety incidents, all of this was not ideal, and the staff 
discontinued its use. Repairs have restored function, but reliability remains a concern. Compliance with 
modern lift system safety guidelines is necessary. Mr. Jacoby said the State Historic Preservation Trust is 
also concerned about this elevator, making it a challenge to find a solution that meets safety needs. Both 
state and national historical registers are important to the Authority, but they must address obvious issues 
like corrosion in the lower doors of the powerhouse. He showed photographs of the corrosion and 
deterioration. This elevator technology is outdated, and the staff are planning to update its structure to 
comply with current safety standards. Mr. Jacoby went on to say they intend to retain the existing motor for 
historical interest while moving forward with new designs. The team sought bids from two contractors after 
hiring a historical elevator engineer. The first bid had many unacceptable exceptions, while the second bid 
also had issues and a higher price. GRDA commissioned historically focused engineering evaluations in 
2018. Replacement of the primary lifting and control equipment was recommended. However, the historical 
preservation lift specialist concluded the requirement would be to repair versus replace the elevator. GRDA 
elected to proceed with a sole source negotiated agreement based on the modernization needs, with 
retention of the historic features wherever possible. GRDA selected American Elevator Company based in 
Oklahoma City, Oklahoma. They also have a maintenance and service office in Tulsa, Oklahoma, making 
them more local for those needs. The negotiated cost for the elevator modernization is $430,500.00. The 
staff is also recommending an allowance for ancillary improvements in the amount of $125,000.00, for a 
total not-to-exceed cost of $555,500.00. Some modifications are needed to create a climate-controlled 
setting for the equipment, etc. Mr. Jacoby told the Board the staff is comfortable with their vendor choice. 

Director Kimball asked if this project has been budgeted for. Mr. Jacoby said it has been in the budget for 
the last eight years.  
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Director Westbrock asked what the timeline for this will be. Mr. Jacoby said they expect to have the project 
completed by the fall of 2025 and hope to have public tours again when it is complete, hopefully by the end 
of the year.  

Director Kimball moved to approve contract PCPA-000871 for the modernization of the Pensacola 
Powerhouse Elevator be awarded to American Elevator Company, Inc. at a not-to-exceed value of 
$555,500.00, seconded by Director Westbrock, and voted upon as follows: Crisp, Kimball, Matthews, Rupe, 
Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained).  

 

 k. Consideration, Discussion, and Possible Action Regarding Charge Order No. 1 
to Contract PCPA-000593 – Strada for Professional Services 

Mrs. Hunter said work is moving at a great speed. She reminded the Board of the initial recommendation 
and presented their progress to date, showing a list of things they wanted to implement with the WorkDay 
application and the associated cost savings. The plan was to go live with everything on that list by April 1, 
2025, apart from salary planning due to timing of the annual salary planning cycle. As they were moving 
through end-to-end testing, there were many questions, changes in staff, and other issues in configuring a 
new system like this. There have been delays of a couple of weeks during the end-to-end testing. Mrs. 
Hunter showed the original and adjusted timeline for the project. She and Mr. Feighner discussed the 
issues, and both agreed they wanted to create a space for the core team to have confidence in this new 
system, even if they needed to defer the go live date. The biggest hurdle they have had following the end-
to-end testing was around parallel testing of payroll. Mrs. Hunter said the team was not willing to move to 
the next phase without the ability to pay people. They have been through two successful rounds of parallel 
testing and now know and are confident in their ability to pay people and pay them accurately. She told the 
Board they do not see any roadblocks to going live at the beginning of May. Mrs. Hunter reviewed expected 
go live and post go live support dates and stated she and the staff are recommending an extension of post 
go live support by a month to coordinate with the amount of time spent on end-to-end testing. This will allow 
the process to be as smooth as possible. The adjustment estimate for completion is $71,440.00, as no 
contingency was built into this contract.  

Director Matthews asked Mrs. Hunter to confirm the project is not at risk of not making it to completion. She 
stated it is not. This request is truly only about ensuring the post go live support is funded. They want the 
team to ask for support when needed and not feel cautious about doing so. This will get things resolved 
more quickly.  

Mrs. Hunter commended the team and expressed her appreciation for all their hard work.  

Director Westbrock moved to approve Change Order 1 to Contract PCPA-000593 to provide ongoing 
implementation support for a May 5, 2025 Go Live and production support through August 8, 2025, in the 
amount of $71,440.00, for a total contract amount of $1,804,637.00, seconded by Director Crisp, and voted 
upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-
abstained).  

 

 l. Other New Business, if Any, Which Has Arisen Since the Posting of the Agenda 
and Could Not Have Been Anticipated Prior to the Time of Posting (25 O.S. § 
311(9)). 

There will be one item that will not require any action from the Board before the group adjourns to the 
Executive Session. No action is required for this item. 
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5.   Reports 
  a.   Board of Directors Committee Reports 
 

1. Assets Committee:   

a) Consideration, Discussion and Possible Approval of a Request by Jason 
Wiseman and Haylee Wiseman for a Revocable License to Encroach for 
Property Located in Delaware County, Oklahoma.  

b) Consideration, Discussion and Possible Approval of a Request by Russell E. 
Carroll and Linda S. Carroll for a Revocable License to Encroach for Property 
Located in Delaware County, Oklahoma.  

c) Consideration, Discussion and Possible Approval of a Request by Ingrid Ardis 
Clark and Eli Isaac Clark for a Revocable License to Encroach for Property 
Located in Ottawa County, Oklahoma. 

d) Consideration, Discussion and Possible Approval of an Amendment and 
Assignment of a Revocable License to Encroach from Ingrid Ardis Clark and 
Eli Isaac Clark to Jon Burford for Property Located in Ottawa County, 
Oklahoma. 

e) Consideration Discussion and Possible Approval of a Request by Dennis Ray 
Spyres and Lori Spyres and the Point at Grand Lake Marina, LLC for a 
Commercial Permit Application for a Facility Located in Mayes County, 
Oklahoma.   

Chair Westbrock said the committee met this morning. He stated all items were approved unanimously by 
the committee members and briefly explained what each of the items entailed. He asked if there were 
questions or comments on these items.  

There were no questions from the Board. 

Regarding item a, Director Westbrock moved to approve a License to Encroach to Jason Wiseman and 
Haylee Wiseman in Delaware County, Oklahoma, for the amount of $1,359.00 per year, as approved by 
the Assets Committee, and the items were voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item b, Director Westbrock moved to approve a License to Encroach to Russell E. Carroll and 
Linda S. Carroll in Delaware County, Oklahoma for the amount of $104.00 per year, as approved by the 
Assets Committee, and the items were voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item c, Director Westbrock moved to approve a License to Encroach to Ingrid Ardis Clark and 
Eli Isaac Clark in Ottawa County, Oklahoma, for the amount of $110.00 per year, as approved by the Assets 
Committee, and the items were voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item d, Director Westbrock moved to approve the Amendment and Assignment of a License to 
Encroach from Ingrid Ardis Clark and Eli Isaac Clark to Jon Burford in Ottawa County, Oklahoma, as 
approved by the Assets Committee, and the items were voted upon as follows: Crisp, Kimball, Matthews, 
Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item e, Director Westbrock moved to approve the Application of Dennis Ray Spyres and Lori 
Spyres and The Point at Grand Lake Marina, LLC as submitted, as approved by the Assets Committee, 
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and the items were voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion 
passed (6-yes, 0-no, 0-abstained). 

 

2. Audit, Finance, Budget, Policy & Compliance Committee:  
 

a) 2024 Financial Results and Annual Update on Cash Reserves 
 

b) 2024 Financial Statement Audit 

Director Sublett asked Mr. Feighner to present information on these two items.  

Regarding item a, Mr. Feighner presented information on key 2024 financial results drivers. Rate power 
sales were up three percent for wholesale/municipal customers and seven percent for retail/commercial 
customers. Other operating revenue was down but still over budget, and fuel costs were down six percent 
from 2023, with non-fuel costs increasing by three percent which is in line with inflation. In relation to 
GRDA’s 2024 bond offerings impact, interest income and expense increased $17 million and $11.6 million, 
respectively. Cash and investment increase $146.8 million, with Bonds Payable increasing $204 million. 
He covered operating results and showed graphs for year end 2024 finance calculations. Mr. Feighner said 
cash continues to build. They have built back all the cash used during Winter Storm Uri and are now sitting 
at approximately 399 days of cash on hand. He explained how this number will go down as fuel costs 
increase, and this is factored into the Power Cost Adjustment (PCA). One key metric the team drives toward 
is their debt service coverage. He explained how the Authority is operating right in line with budget.  

There were no questions from the Board. 

No action is required for this item. 

Regarding item b, Mr. Feighner told the Board that Baker Tilley presented their financial audit report to the 
committee yesterday afternoon, and they are happy to say it was a clean opinion. He thanked his Finance 
Team as there was a tremendous amount of work that went into this.  

There were no questions from the Board. 

Director Sublett moved to accept the 2024 Audit Report provided by Baker Tilly as presented, as approved 
by the committee, and the items were voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

 
3. Compensation & Marketing Committee:  

 
a) 2024 Marketing, Media Campaign and Social Media Updates 

Director Kimball expressed his appreciation for the team and all the hard work that has went into this. He 
asked Mr. Wiscaver to present information to the Board.    

Regarding item a, Mr. Wiscaver reviewed 2024 broadcast media buys and presented results for the 
Tulsa/Eastern Oklahoma market. He also presented information on both the GRDA and WOKA Whitewater 
Park social media channels and presented results for 2024, including the objectives, platforms covered and 
key metrics tracked. Mr. Wiscaver provided insights into platform activity and content format. There were 
significant achievements in social media engagement that delivered strong returns on investment. He said 
by building these foundations and continuously adapting to trends, GRDA and WOKA can sustain and 
amplify their success, driving further engagement and brand loyalty in the upcoming years. Mr. Wiscaver 
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showed a video on KTUL-TV’s “Ranger 8” mobile science lab. GRDA is now partnering with KTUL-TV to 
bring this service to community schools. He said this has really been a great fit for the Authority in adding 
some of their curriculum on environmental stewardship. The van will also show the GRDA logo.   

Director Westbrock asked if the Authority should potentially be doing even more work on social media. Mr. 
Wiscaver said if there is a desire to spend additional funds on this it could potentially move these numbers 
a bit, but it is unlikely. He stated they do not expect to see much more movement in numbers and explained 
that if you add more posts with more investment, you do add to those numbers.  

No action is required for this item.  

 
4. Fuel and Long-Range Planning Committee: Chair Rupe said there was no report 

for the committee, but they would have an item to discuss in Executive Session.  
 

 
 

  

4.m. Recognition of Retired Board Member and Past Chair Chris Meyers 

Mr. Sullivan asked Mr. Chris Meyers to come to the front of the room to be recognized for his service to 
GRDA on the Board of Directors. He explained how he met Mr. Meyers years ago and expressed his 
appreciation for his leadership and knowledge. Mr. Meyers was on the Board for 15 years and served twice 
as Chair. Mr. Sullivan wished him the best in his retirement and thanked him on behalf of the staff, 
customers and the State of Oklahoma for his contributions to the industry. He presented Mr. Meyers with a 
resolution and a framed print to further honor his time as Chair this past year and time on the Board.   

Mr. Meyers thanked Mr. Sullivan, the Board, staff and customers for this. He said it has been a privilege to 
serve on the GRDA Board of Directors. Mr. Meyers stated to keep the lights on affordably and reliably is a 
huge responsibility, but the staff at GRDA is up to the task. He commended the GRDA staff, saying they 
are professional and talented and made his job much easier. This position on the Board provided him 
exposure to some very fine people he would not otherwise have had the opportunity to meet. He said Mrs. 
Fuller would be a great addition to the Board in his spot, and he hopes she treasures her time as much as 
he has. Mr. Meyers thanked everyone again and said he will miss everyone.  

 

 
 

 
 

 

6.  Proposed Executive Sessions: 
a. Proposed Executive Session Pursuant to 25 O.S. § 307(C)(11) for the Purpose of 

Conferring on Matters Pertaining to Economic Development, the Public Disclosure of 
Which Would Interfere with the Development of Services and Would Violate the 
Confidentiality of the Business. 
 

b. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between GRDA and Its Attorneys Concerning the 
Pending Investigation, Claim, or Action, Related to Federal Energy Regulatory 
Commission Project No. 1494, Which GRDA has Determined, with the Advice of Its 
Attorneys, that Disclosure of Such Communication Would Seriously Impair the Ability 
of the GRDA to Process the Pending Investigation, Claim, or Action in the Public 
Interest. 
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c. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between GRDA and Its Attorneys Concerning City of 
Miami et al. vs. Grand River Dam Authority, District Court of Ottawa County, Oklahoma, 
Case No. CJ-2008-619. 
 

d. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between Grand River Dam Authority and Its Attorneys 
Concerning Grand River Dam Authority v. Federal Energy Regulatory Commission, 
United States Court of Appeals for the D.C. Circuit, Case No. 24-1071. 
 

e. Proposed Executive Session Pursuant to 82 O.S. § 862.1(2)(a), Which Exempts the 
GRDA from Compliance with the Open Meeting Act to Confer on Coal or Gas Fuel 
Supply and Transportation Agreements. 
 

f. Proposed Executive Session Pursuant to 82 O.S. § 862.1(2)(a), Which Exempts the 
GRDA from Compliance with the Open Meeting Act to Confer on Coal or Gas Fuel 
Supply and Transportation Agreements.  
 

g. Proposed Executive Session Pursuant to 25 O.S. § 307(C)(11) for the Purpose of 
Conferring on Matters Pertaining to Economic Development, the Public Disclosure of 
Which Would Interfere with the Development of Services and Would Violate the 
Confidentiality of the Business. 
 

Director Kimball moved to go into executive session at 11:34 a.m., seconded by Director Sublett, and voted 
upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-
abstained).  

Director Westbrock moved to return to regular session at 1:21 p.m., seconded by Director Kimball, and 
voted upon as follows:  Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-
no, 0-abstained).  

 
  

 
 

7.  Action on Executive Session Items: 

a. Action, as Necessary, Concerning Matters Pertaining to Economic Development.  

b. Action, as Necessary, Concerning the Pending Investigation, Claim, or Action, Related 
to Federal Energy Regulatory Commission Project No. 1494. 

c. Action, as Necessary, Concerning the City of Miami et al. vs. Grand River Dam 
Authority, District Court of Ottawa County, Oklahoma, Case No. CJ-2008-619.  

d. Action, as Necessary, Concerning Grand River Dam Authority v. Federal Energy 
Regulatory Commission, United States Court of Appeals for the D.C. Circuit, Case No. 
24-1071.  

e. Action, as Necessary, Concerning Coal or Gas Fuel Supply and Transportation 
Agreements. 

f. Action, as Necessary, Concerning Coal or Gas Fuel Supply and Transportation 
Agreements.  

g. Action, as Necessary, Concerning Matters Pertaining to Economic Development. 
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Regarding item a, there is no action required. 

Regarding item b, there is no action required. 

Regarding item c, there is no action required. 

Regarding item d, there is no action required. 

Regarding item e, Director Kimball moved to approve the agreement as discussed in Executive Session, 
seconded by Director Sublett, and voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item f, Director Crisp moved to approve the agreement as discussed in Executive Session, 
seconded by Director Sublett, and voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item g, Director Sublett moved to approve the agreement as discussed in Executive Session, 
seconded by Director Matthews, and voted upon as follows: Crisp, Kimball, Matthews, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained).  

Director Kimball moved for adjournment at 1:23 p.m., seconded by Director Matthews, and voted upon as 
follows: Crisp, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-
abstained). 

_____________________________________ 
Sheila A. Allen, Secretary 

DATE APPROVED: 

May 21, 2025__________ 
GRDA Board of Directors 


	Minutes of Regular Meeting Grand River Dam Authority Board of Directors April 9, 2025

