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2. 

c. Performs duties required of the CEO under terms of Base 
Bond Resolution No. 5107 and any Supplements thereto. 

d. Interviews and informs the Board of the selection of his or her 
staff, in accordance with established policies and procedures. 

e. Transfers, promotes, and terminates, in accordance with 
established policies and procedures, the members of his or 
her immediate staff. 

f. Sees that each GRDA employee is thoroughly trained to meet 
the requirements and responsibilities of their respective 
position description. 

g. Sees that effective job training and safety programs are 
carried out as necessary to improve job performance and to 
help employees develop and improve. 

h. In accordance with established policy, sees that written 
position descriptions are prepared for the positions in the 
Authority which clarify reporting relationships, responsibilities, 
duties, authorities, general working conditions, and other 
relationships. Makes certain that each employee 
understands and accepts their responsibilities, authorities, 
and reporting relationships. 

1. Reviews, and approves or disapproves, all wage and salary 
adjustments as recommended by the staff in accordance with 
the wage and salary policy. 

j. Develops, generates, and maintains team spirit and 
enthusiasm throughout the organization by appropriate 
delegation, recognition of accomplishments, job enlargement, 
counseling, and by advancement according to merit, interest, 
and ability. 

k. Develops, promotes, and maintains an effective climate of 
supervision throughout the entire organization which utilizes 
maximum participation of personnel in the development of 
operating policies, plans, and activities which affect them or 
for which they are responsible . 

Directing 

a. Directs and is accountable for the operations and activities of 
the Authority, ensuring that all responsibilities, authorities, 
and relationships are understood, accepted, and reflected in 
operations. 
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b. Delegates appropriate authority to his or her immediate staff to 
the extent that those fully trained for their respective position may 
perform on their own initiative and without prior approval of all 
activities outlined in their position descriptions. 

3. Planning 

4, 

a. Periodically revieVIJS existing Authority policies, discusses with 
employees their effectiveness, and recommends any change or 
need for additional policies to the Board of Directors. 

b. Initiates and develops through the staff, long-range system 
plans and annual work plans for the Authority. 

c. Continuously evaluates Authority plans, operations, programs, 
policies, and procedures in order to provide for more effective 
methods and improvements in operations and services 
rendered by the Authority. 

d. Plans, with the staff and consultants, the facilities required to 
effectively carry out Authority operations and services. 

e. Plans, develops with employees, and recommends to the 
Board of Directors policies on finance, organization, 
purchasing, personnel, and compensation. Interprets 
approved policies to his staff, and sees that such 
interpretations are extended through appropriate channels 
and delegations to personnel concerned. 

Performs Personally 

a. Attends and participate in national, regional and state 
generation and transmission electric utility organizations and 
other related meetings; and should serve on committees. 

b. Serves as member and actively participate in community 
organizations. 

c. Advises and counsels with staff members with respect to 
special items beyond their authority, and makes necessary 
decisions. 

d. Secures legal advice from legal counsel on special matters as 
necessary. 

e. Reports to Directors on the Authority's operations, problems, 
and objectives. 
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f. Approves, as delegated by the Board of Directors or in 
accordance with the provisions of the GRDA Purchasing 
Policy, purchases and contracts where the amount of money 
involved is One Hundred and Fifty Thousand ($150,000) or 
less. 

g. Reviews, in consultation with staff and consultants, loan 
applications, and submits them to the Board of Directors or 
other lenders for approval. 

h. Signs checks in accordance with check signing procedures. 

1. Signs and submits regular and special reports to regulatory 
agencies as required. 

j. Accepts and reviews from staff, any revision necessary in the 
Authority's insurance coverage, and procures additional 
insurance requirements as recommended by the GRDA 
General Counsel. 

k. Conducts negotiations with other power suppliers, as head of 
a staff negotiating team. 

I. Periodically analyzes wage and salary studies to determine 
any changes needed to conform to Board policies. 

5. Controlling 

a. Evaluates the effectiveness in the accomplishments of overall 
functions and objectives of the Authority. 

b. Reviews Authority operations with employees to discuss 
problems, attitudes, and needs which exist within the 
Authority. 

c. Reviews adequacy of correspondence contacts by reviewing 
copies of letters to customers, government agencies, and 
others. 

d. Receives and analyzes monthly operating reports. 

e. Reviews and directs the submission of reports to state and 
federal regulatory agencies. 

f. Reviews the annual financial audit to determine if corrective 
action is needed, and sees that such action is carried qut. 

g. Reviews system studies and financial forecasts to analyze the 
status of system operations, programs, and financial 
requirements. 
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h. Reviews financial forecasts, long-range plans, work 
programs, and power requirement studies and analyzes 
performance as compared to plans and standards. 

D. Relationship 

1. Internal 

2. 

a. Board of Directors: To consult and advise the Board of 
Directors on matters pertaining to policies, plans, programs, 
the need for facilities, financing, operating requirements, and 
other areas as requested or required; to keep the Board of 
Directors fully informed of the end results of the operations; to 
carry out approved policies, plans, and programs; to seek 
advice and obtain necessary approvals. The CEO is 
delegated the authority to have the proceedings of the Board 
recorded in assisting the Secretary in the preparation of 
minutes of the Board meetings. 

b. Attorney: To confer, consult, and obtain advice on legal 
matters, including compliance with federal and state laws. 

c. Consultants: To obtain maximum advice and counsel 
regarding long-term system trends, and take advantage of 
broad technical services. 

d. Auditors: To obtain advice on financial matters, to provide 
assurance of adequate and efficient financial records that 
effectively meet legal requirements. 

e. Employees: To advise and consult on matters relating to 
Authority operations, plans, policies, and programs; to 
assure complete understanding, coordination, and 
cooperation necessary to ensure maximum use of employee 
services; and to effectively work toward overall Authority 
objectives. 

External 

a. Customers: To keep advised of customer reaction and 
satisfaction; to see that dependable and efficient servlce is 
provided for customers; and to obtain and promote their 
increased plans, policies, programs, and viewpoints. 

b. National and State Associations: To participate in meetings; to 
serve on committees; to keep informed of industry, economic 
and social trends, policies, and new developments. 



POLICY NO. 3-1 (Continued) 

DUTIES OF THE GRDA CEO 

Page7 

c. All Applicable Regulatory Entities: To observe and comply 
with rules and regulations as they apply to operations, and 
furnish information. 

d. Other Generation and Transmission Utilities: To share 
experiences, and to confer on mutual problems. 

e. Public and Community: To represent the Authority in public 
and community functions and projects, and to obtain 
acceptance of the Authority's philosophies and objectives. 

f. Customer Development: To present a twelve-month plan to 
the Board in December of each year. 

g. Public Relations: To promote the public's and customers' 
image of the Authority and maintain a close liaison with the 
state legislature and the Governor's staff. 

Ill. RESPONSIBILITY: CEO. 

This policy supersedes and cancels all other existing policies and instructions which 
may conflict with its provisions. 

DATE ADOPTED: June 20, 1990 

DATE AMENDED: January 8, 2020 

REVIEW SCHEDULE: _A_n_n_ua_ll..L-y ___ _ 
idenVCEO 

DATE REVIEWED: January 8, 2020 
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