
Minutes of Regular Meeting 
Grand River Dam Authority 

Board of Directors 
May 21, 2025 

A regular meeting of the Board of Directors of the Grand River Dam Authority was held at the Grand River 
Dam Authority’s Administrative Center in Chouteau, Oklahoma on May 21, 2025. Notice was given pursuant 
to 25 O.S.A. § 301 et seq. by submitting a schedule of regular monthly meetings to the Secretary of State 
on November 14, 2024 at 3:15 p.m.; by posting the agenda with the Mayes County Clerks’ offices on May 
20, 2025, at 9:30 a.m.; by posting said agenda at www.grda.com; and by posting said agenda at the 
principal office of Grand River Dam Authority at least 24 hours prior to the meeting. 

______________________________________________________________________ 

Chair Rupe called the meeting to order at 10:01 a.m. The Secretary called the roll. All members were 
present, with the exception of Director Westbrock. Chair Rupe declared a quorum.  

  
 BOARD MEMBERS 

 John Rupe, Jr., Chair Present 
 Jared Crisp Present 
 Nicki Fuller Present 
 Tom Kimball Present 
 Paul Matthews Present 
 Charles Sublett Present 
 Michael Westbrock Absent 
  
    
 ADMINISTRATIVE 
 Daniel S. Sullivan, Chief Executive Officer Present 
 Erik Feighner, Chief Financial Officer/Corporate Treasurer Present 
 Sheila Allen, Corporate Secretary Present 
 Tim Brown, Executive VP - Chief Operating Officer Present 
 Brian Edwards, Executive VP – Law Enforcement/Lake Operations Present 
 Laura Hunter, Executive VP - Chief Administrative Officer Present 
 Heath Lofton, Executive VP - General Counsel Present 
 Nathan Reese, Executive VP – External Relations Present 
 John Wiscaver, Executive VP – Corporate & Strategic Communications Absent 
 Chris Carlson, Deputy Chief – Law Enforcement Absent 
 Tony Dionisio, VP – Chief Information Officer Present 
 Steve Jacoby, VP – Generation Engineering Present 
 Robert Ladd, VP – Generation Operations Present 
 Darrell Townsend II, VP – Ecosystems & Watershed Management Present 
 Jeff Tullis, VP – Transmission, Distribution & Engineering Present 
 
 
  

 
Mr. Sullivan recognized Mrs. Nikki Fuller, the newest member of the GRDA Board of Directors and 
officially appointed after last month’s board meeting. She represents the Oklahoma Association of 
Electric Cooperatives and GRDA’s cooperative customers. He stated they were proud to have her 
join the Board of Directors and welcomed her. Mrs. Fuller said she is looking forward to working with 
the other board members and staff and is happy to be a part of GRDA.   
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4. New Business 
4.a. Capital Work Order Report 

Number 
D365 

Project 
Funding 
Source Title 

 Gross Work 
Order Amount   Reimbursement  

 Net GRDA 
Cost  

RF025-01391 P005251 REVENUE Feeder 42/Line 354 Relocate ROM $           2,064,784  $         (2,064,784)  $                      -    

RF025-01390 2160205 REVENUE GREC3 Steam Turbine LP Flow 
Guide Upgrade                 669,605                              -                  669,605  

RF025-01388 1954906 REVENUE Feeder 9G Line Rebuild            14,443,742                              -             14,443,742  
RF023-01236 2178757 REVENUE SPSP Fire System Upgrades              2,324,202                              -               2,324,202  

Grand Total Work Orders $      19,502,333  $      (2,064,784) $    17,437,549  
 

Mr. Sullivan explained items on the Capital Work Order Report.  

Director Sublett asked him to expand on the large expenditure related to the Feeder 9G Line Rebuild. Mr. 
Sullivan explained this was initially planned to be a significant upgrade, but it was determined the necessary 
course of action was for the line to be rebuilt. Mr. Tullis said this would be a complete package. He stated 
the line was built in the 1950’s.   

Director Matthews asked how many miles of line is included in this project. Mr. Tullis said it is 18.5 miles. 
Director Matthews asked if the fire suppression system item would be fully discussed later in the meeting. 
Mr. Sullivan confirmed this and said this item is for the work to allow the project to move forward, but the 
later item on the agenda would be to discuss and potentially approved the contract. He explained what this 
item involves and that the replacement has been done at other facilities. Mr. Ladd said there is a more 
detailed presentation prepared for the contract later on the agenda.   

Director Sublett moved to approve the Capital Work Order Report as presented, seconded by Director 
Matthews, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed 
(6-yes, 0-no, 0-abstained).  

 

   
CONSENT AGENDA 

4. New Business: 
b.  Resolutions of Commendation:  
  1) Howard K. Walker  

c.  Consideration, Discussion and Possible Approval of Amendment #2 to 
Contract Between GRDA and the City of Tulsa and Tulsa Metropolitan Utility 
Authority for Supply of Water from Lake Hudson 

d.  Consideration, Discussion and Possible Approval of Third Amendment and 
Assignment of Revocable License to Encroach from Trenton Scott Gregory 
and Johnna Maree Gregory to Michael and Gina Becker in Delaware County, 
Oklahoma 

e.  Consideration, Discussion and Possible Approval of Amendment and 
Assignment of Revocable License to Encroach from Mooney’s Sunset Bar and 
Grill, LLC to CWI Properties, LLC in Mayes County, Oklahoma 
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f.  Consideration, Discussion and Possible Approval of Amendment and 
Assignment of Lease from Mooney’s Sunset Bar and Grill, LLC to CWI 
Properties, LLC in Mayes County, Oklahoma 

g.  Consideration, Discussion and Possible Approval of Second Amendment and 
Assignment of Revocable License to Encroach from Bird Hollow RV Park, 
LLC to Time Treatment Center GA, LLC in Mayes County, Oklahoma 

h.  Consideration, Discussion and Possible Approval of Application and 
Authorization for Temporary Electric Service – Michels Power, Inc. – GRDA 
Delivery Point:  PRY9 Construction Temporary Electric Service (10 MW), 
Meter No. I890T 

i.  Consideration, Discussion and Possible Approval of Application and 
Authorization for Temporary Electric Service – Michels Power, Inc. – GRDA 
Delivery Point:  PRY9 Construction Temporary Electric Service (6 MW), 
Meter No. I890S 

j.  Consideration, Discussion, and Possible Approval of Oklahoma Ordnance 
Works Authority (OOWA) – Ninth Amendment to the Power Purchase and 
Sale Agreement & Exhibit B Update 

k.  Consideration, Discussion, and Possible Approval of a New Commercial 
Purchase Power Agreement for GXO Logistics Inc. 

l.  Consideration, Discussion, and Possible Approval of New Commercial 
Purchase Power and Sale Agreement – 530 Tavern LLC 

m.  Consideration, Discussion and Possible Approval of Third Amendment to 
Power Purchase and Sale Agreement with Kansas Municipal Energy Agency 
(KMEA) 

n.  Declare Surplus and Not Necessary to the Business of the District  

Description and/or Make of Item 

1 Large Lot of Miscellaneous, Obsolete Unit 1 
Parts  
Off-Grid Floating Solar Powered Inclined 
Destratifier – Going back to Limnetics Corp. 

1 Large Lot of Obsolete Office Furniture 

Cisco MX800  
 

 5. Reports: 
 b.  Purchase Order Report (*Denotes Addenda Items):   

Standard Purchase Orders & Contracts 
PO Number Vendor Name and City State Amount 
PCPA-000897 GLOBAL RENTAL COMPANY, INC. - BIRMINGHAM, AL 486,849.00 

PCPA-000905 
BURNS & MCDONNELL ENGINEERING - KANSAS CITY, 
KS 1,678,550.00 

PCPA-000902 SIEMENS ENERGY - RICHLAND, MS 5,132,300.00 
PCPA-000903 SIEMENS INDUSTRY - WENDELL, NC 219,315.00 
PCPA-000904 ANIXTER (WESCO) - OKLAHOMA CITY, OK 1,123,000.00 

 $8,640,014.00 
Change Orders & Renewals 
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PO Number Vendor Name and City State Amount 
43483 CALGON CARBON CORP. - PITTSBURGH, PA 108,171.74 
PCPO-010370 MVA POWER, INC. - MONTREAL, QC 35,505.00 
PCPA-000520 Replacing PCPO-
003108 SIEMEN'S ENERGY, INC. - RICHLAND, MS 204,535.00 

PCPA-000868 
HAILEY SMITH DBA HAHN & SMITH, LLC - ELLSINORE, 
MO 338,000.00 

 $686,211.74 
Grand Total $9,326,225.74 

 

Chair Rupe reviewed the items within the Consent Agenda for the Board.  

There were no questions.   

Director Kimball moved to approve the consent agenda as presented, seconded by Director Sublett, and 
voted upon as follows:  Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 
0-abstained). 

 

   
REGULAR AGENDA 

1. Discussion and Possible Action Regarding Regular Board Meeting Minutes of April 
9, 2025.    

Director Sublett moved to approve the Regular Board Meeting Minutes of April 9, 2025, as presented, 
seconded by Director Matthews, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 

 

 3. Unfinished Business:  
 a. Progress Reports:  

1) Current Operations Reports 
a) GRDA Monthly Video Update – May 2025 

• Vegetation Management Workshop Update 
• I Am GRDA – Josh Sorum 

Mr. Sullivan said the Oklahoma Legislature is still in session and he anticipates they could finish by this 
coming Friday. Mr. Wiscaver and Leah Christopher are there working toward advancing GRDA’s interests 
at the capital. He wished Mr. Wiscaver a Happy Birthday today. Mr. Sullivan told the Board and attendees 
the $25 million requested contribution to the State of Oklahoma is no longer on the table. He thanked the 
customers for their work in contacting their legislators to get this accomplished. The message was received 
loud and clear. Mr. Sullivan said they are expecting their increase in bonding capacity to prevail but are 
waiting for final conference reports from the Oklahoma Senate.  
 
Mr. Sullivan explained data shown as to GRDA’s Demand and Energy for Load Following, comparing 
information for 2024 and 2025 for GRDA’s Full Requirements Customers for the month of April. There was 
a seven percent increase in demand and an eleven percent increase in energy, year over year. Mr. Sullivan 
showed graphs illustrating a comparison of resource energy production for April 2024 and 2025, noting this 
increased output from GREC Unit 3 allowing market purchase to decrease in a relative fashion.  
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The Authority is currently at eighty-two days working injury-free, and two days without property damage. 
There was a recent minor incident involving a vehicle, but thankfully it was minor. Mr. Sullivan said their 
injury free days are a great testament to the work the GRDA Safety Team and all employees are doing.  
 
Mr. Sullivan showed photographs of the GRDA Safety Forums held April 14 and 15. It is a great opportunity 
to get feedback and provide updates on what is going on at the Authority. He said these seem to help foster 
the culture of safety.  
 
Last month, on April 18, a group of powerline employees from GRDA, OMPA, OG&E, PSO and electric 
cooperatives across the state were honored at the Oklahoma State Capitol in recognition of National 
Lineworker Appreciation Day, which is observed annually on this day, for their steadfast commitment to 
powering Oklahoma communities. The day was established by the United States Congress in 2013 and 
aims to recognize “the invaluable contributions of the courageous men and women who work tirelessly to 
protect public safety”. Lineworkers often work under extreme conditions, including storms and extreme 
temperatures, as well as during natural disasters that disrupt electrical infrastructure. The day serves to 
acknowledge their unwavering dedication to ensuring that the lights remain on. 
 
Mr. Sullivan said the Authority did make the switch to Workday at the beginning of the month. They have 
had several training sessions along the way to help employees get acclimated to the new system. He stated 
the online application, and the phone app seem to be very user-friendly and allow more access to 
information that employees would need or find valuable, such as easy access to organizational charts. Mr. 
Sullivan told the Board this coming Friday would be the next payday, and they would evaluate how things 
progress. It is all coming together as planned.  
 
The 2025 MESO Public Power Conference had a record number of attendees. The event included a strong 
lineup of training sessions, including some led by GRDA employees. Engineering Project Coordinator 
Laurel Swift presented on "The Power of Effective Project Management" and Powerlines Technician Senior 
Jerry Doak led “A Consideration for a Drone Program”. Several public power leaders were recognized for 
their contributions to the communities they serve, including:  Marvin Hicks - Al Middleton Meritorious Service 
Award to GRDA Senior Manager, Powerlines Operation David Hefner; the Pruett – Lamb Lifetime 
Achievement Award to Rhonda Hash, City of Wagoner; the Clarence Fulkerson Electric System 
Achievement Award to the City of Claremore; the Ray Duffy Personal Service Award to Mike Doublehead, 
Tahlequah Public Works Authority; the Tom Rider Professional Development Award to Jennifer Adams, 
Pryor Municipal Utility Board; and the Champions of Public Power Award to Dwayne Elam (former City of 
Wagoner City Manager and GRDA Board Director). Mr. Sullivan said GRDA was very well represented and 
commended those that were recognized for all the work they do for the entire Oklahoma public power 
community.  
 
A total of 369 employees participated in the health and safety clinic held May 6-8, 2025, at the GRDA 
Administrative Center. Mr. Sullivan said it was a great opportunity to bring vendors for employees to get 
personal protective equipment (PPE) and other items. There were also screenings for attendees to test 
hearing, vision, vital signs, and other offerings.   
 
Mr. Sullivan said he and other Chief Executive Officers from the Large Public Power Council’s (LPPC) 
member utilities gathered in Washington, D.C., to meet with lawmakers, regulators and agency officials on 
energy policies that directly impact more than 30 million Americans served by public power utilities. LPPC 
President Tom Falcone provided an update on the Council’s ongoing work and outlined findings from recent 
FEMA survey results related to emergency preparedness. Other discussions centered on the role of federal 
energy policy in addressing the major challenges facing the sector, including permitting reform, expiring 
power plant and hydropower licenses, and rapidly increasing electricity demand. He stated Mr. Reese was 
also in attendance for a portion of the meeting as co-chair of the LPPC Public Policy Task Force. He showed 
a few photographs of the event. LPPC members also met with key lawmakers on Capitol Hill. These 
conversations focused on protecting public power’s access to affordable financing options and the pressing 
need for permitting reform. LPPC members shared firsthand accounts of projects that took more than a 
decade to permit or relicense. The group met with FERC Commissioner David Rosner to discuss regulatory 
priorities, including transmission planning and resource adequacy. Mr. Sullivan told the Board this was a 
great opportunity to hear what was going on around the county.  
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The Oklahoma Farm Bureau (OKFB) donated two hundred life jackets for the Scenic Rivers life jacket 
loaner stations last week. Members of OKFB and their Board of Directors (including Oklahoma State 
Senator Blake “Cowboy” Stephens), along with the Tahlequah Chamber of Commerce were on hand to 
assist with the donation. Mr. Sullivan said this was a great contribution in preparing for the 2025 float season 
and that the Authority greatly appreciates everyone’s efforts in this activity.  
 
Mr. Sullivan introduced the videos covering a Vegetation Management Workshop Update and an I Am 
GRDA video with new Customer Relations Manager Josh Sorum. He stated this vegetation management 
workshop could not have come at a better time and thanked all involved, including all their municipal 
customers.  
 
Director Crisp stated he attended with his crew for Pryor, Oklahoma, and said it was a great experience. 
He commended the GRDA personnel for their hard work on this and said he is looking forward to seeing 
what the next version will look like as they get better and better.  
 
 

 4. New Business: 
  o.   Consideration, Discussion, and Possible Action Regarding Power Cost 

Adjustment (PCA) of $ 0.02506 per kWh for June 2025 
Mr. Sullivan presented tables showing the PCA calculations based on the staff’s forecast for June 2025 and 
explained the details. All figures are assumptions based on the information they have from historical data. 
Mr. Sullivan showed a graph illustrating the GRDA PCA rates (both actual and estimated) and what the 
under or over recovery is expected to look like for the next year. With the necessary amount projected for 
the next twelve months. A PCA of 25.06 mills is necessary for the month of June. He said they are seeing 
some lower cost projections. Even with a higher cost year over year, the outlook is improving ever so 
slightly. Mr. Sullivan presented another graph showing Henry Hub Natural Gas Futures – Settlements. He 
also showed a slide illustrating the overall value of GRDA’s resource portfolio. The market cost of GRDA 
load is offset by the Authority’s resource revenue, resulting in a cost that will be recovered by the monthly 
PCA rate. Mr. Sullivan presented a chart illustrating a comparison of the Southwest Power Pool (SPP) 
South Hub on-peak amounts against the forward curves for Nymex. He also showed a graph comparing 
May and June rate calculations, saying all of this brings down their weighted average of the anticipated 
need and is holding fairly steady.  

There were no questions from the Board.  

Director Sublett moved to approve the Power Cost Adjustment (PCA) as presented, seconded by Director 
Crisp, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-
yes, 0-no, 0-abstained). 

 

 p. GREC Unit No. 4 Project and Procurement Status Updates 

Mr. Ladd presented the project summary dashboard. Overall financial forecasts remain unchanged. 
Committed costs have increased from $416.7 million to $418.9 million, as incurred costs have now risen to 
$272.9 million. The contingency pool balance has decreased from $76.1 million to $74.6 million. The project 
is now 37.4% complete in construction, though it is tracking slightly behind schedule. He presented 
information on significant and important changes in the contingency allowance due to the Primoris and 
Triad contracts for mechanical and electrical work, with anticipated changes. There is a contingency of $6.5 
million built into the contracts, with one change order already executed for $1.5 million related to Gas 
Turbine piping drawings released after the contract was executed. A second change order is expected to 
be around $2 million for structural steel. He said the electrical work is anticipated to produce a change order 
of approximately $500,000 from Triad. However, no further change orders are expected. The schedule 
indicates positive movement, with significant progress on various components. The Demin tank is nearing 
completion, the water treatment building's mechanical equipment is in place, and the expansion pipe 
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installation is ahead of schedule. A new chamber for the cooling tower equipment is prepared, and the rail 
line contract has been selected. However, there is a delay in receiving Gas Turbine piping, which is a key 
milestone. This month, 140 trucks are expected to arrive at the site for further work. As of yesterday, there 
have been nine truck deliveries, with the expectation to receive the balance by May 28, 2025. Mr. Ladd said 
the teams are engaged and doing all the right things to recover the schedule. The mechanical contract is 
currently about three weeks behind schedule, but this delay should not affect the overall project timeline. 
He showed images of project components and explained the various stages of assembly. The installation 
of the hot SCR (Selective Catalytic Reduction) equipment is progressing well, with the installation of liner 
panels and insulation ongoing as they prepare for more components. The cooling tower has been 
successfully erected. Inside the water treatment building, there are currently many activities and pieces of 
equipment being installed. The reverse osmosis systems and other supporting equipment are in place, and 
electrical work on the gas turbine control package provided by Mitsubishi has begun. There was a shipping 
issue where a piece of equipment came in contact with an elevated railroad track, causing it to shift and 
resulting in a traffic incident. However, the equipment has been inspected, and repairs are underway on 
site, including the replacement of an internal gear that will be shipped off for servicing. The overall impact 
of this incident on the project schedule is still being assessed. Mr. Ladd showed photographs of the incident. 
Another unique shipping issue involved a SFC transformer from Turkey, which encountered an emergency 
order from the USDA due to possible infestation concerns. The truck was turned back and will be sent to 
Mexico for fumigation before being returned to the site. Currently, this situation is being managed and is 
not expected to cause significant delays to the project. Overall, he said project risks related to quality 
control, scheduling, sequencing, and equipment deliveries are being monitored closely. Teams from Black 
& Veatch Engineering, GRDA, Mitsubishi, and Primoris are collaborating to address any existing risk items 
at the site and working to report any impacts as they arise. He went on to explain how items on the schedule 
are being monitored and addressed. Mr. Ladd and Mr. Tullis visited Fiberbond in Louisiana to help speed 
up the equipment shipment from this contractor by a couple of weeks. Originally a family-owned business, 
Fiberbond has grown significantly, and the project team is happy with the improvements in sales and 
delivery, as well as overall results.  

Discussion ensued around shipping issues, risks from tariffs and other impacts to the project.  

No action is required for this item.  
 
 
 q. Consideration, Discussion, and Possible Action Regarding Contract PCPA-

000909 – Replacement of Fire Suppression System at Salina Pumped Storage 
Project – Johnson Controls Inc. (JCI) 

Mr. Ladd provided an overview of the existing fire suppression system in their hydro facilities, saying there 
are life safety concerns around this system. The carbon dioxide used is hazardous, heavier than air and 
oxygen depleting. Also, the manual pull stations are too close to equipment and would position personnel 
in danger if there were a fire and a manual pull was needed. A hybrid water mist system would be much 
safer for personnel in case of discharge, whether intentional or not. He stated GRDA’s Safety Team noticed 
this several years ago and began investigations into all locations where a system like this is in place. Mr. 
Ladd said today’s proposal focuses on the Saline Pumped Storage Project facility, but there will be future 
discussions, assuming this approach is approved by the Board of Directors. He explained the locations 
where these types of fire suppression systems are located and why this was a preferred way to control fire 
at one time. At the Salina Pumped Storage Project, they have a dual-zone system. Personnel receive 
notification if there is a leak or some sort of release that allow them to evacuate. The Authority has also 
installed new alarms specific to personal safety. The GRDA has looked at other facilities in the industry for 
some time to see what they were replacing their old systems with. It has been determined that these water 
systems are a better solution than some of the other applications. Mr. Ladd provided a visualization for the 
Board from a U.S. Corps of Engineers’ slide. It explains in detail how these newer fire suppression systems 
work. He explained the water mist this creates is more like a fog. In designing GREC Unit No. 4, Black & 
Veatch engineers really said they would design a carbon dioxide system, if forced to. However, they did not 
prefer to do that and said it is not common practice. Mr. Ladd also said GRDA’s risk consultants had stated 
the same concerns. He also presented information on the different types of systems and their typical 
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applications, saying their proposal seems to be the right solution for the space. There were two bidders for 
this project, FE Moran and Johnson Controls, Inc. Mr. Ladd showed more information on the scope of the 
project that would include the demolition of the existing system and operations & maintenance manuals 
and training. He showed a summation of the bids. FE Moran proposed a system requiring additional 
equipment and infrastructure, including additional fire pumps, water storage tanks, back-up electrical 
supplies, etc. However, the final assessed cost of their proposal exceeded that of Johnson Controls, Inc. 
and the new system was not the system that GRDA would want, a hybrid system.  Mr. Ladd said he and 
the team recommend approval of a contract with Johnson Controls, Inc. for these upgrades. He told the 
Board he is very familiar with this contractor, as they are also their maintenance contractor and maintain 
the current fire suppression systems.  

Discussion ensued regarding how the insurance industry views this type of system, details of how the new 
system would work and maintenance would be done, potential damage to equipment should the system be 
needed, how the new system reduces that damage, budget concerns, and the differences between the two 
bidders.  

Director Kimball moved to approve the Contract for Fire System Upgrades for Salina Pumped Storage be 
awarded to Johnson Controls, Inc, in an amount not-to-exceed $1,711,604.00, plus an additional ten 
percent contingency allowance, subject to approval of final contract terms and conditions that are 
satisfactory to the General Counsel and Chief Executive Officer, seconded by Director Matthews, and voted 
upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 0-
abstained).  

 

 r. The Energy Authority’s Assessment of GRDA Portfolio Risk 

Mr. Brown said this would just be an update for the Board on work being done since GRDA became a 
member of The Energy Authority (TEA). With access to TEA’s full suite of services, including energy trading 
and risk management, portfolio management, advanced analytics, advisory solution, one of the key 
objectives was to upgrade the Authority’s generation portfolio modeling. This would enable GRDA to 
transition from a spreadsheet-based model or set of models to a best-in-class commercial application and 
set of software application tools. He introduced Mr. Mike Gehring, Director of Portfolio Management & 
Analytics at TEA to present further information.  

Mr. Gehring provided information and graphics showing a summary of GRDA’s portfolio using production 
cost modeling software. He also presented portfolio risk management metrics, comparing the old way 
utilities performed hedging activities and what a better way looks like. Mr. Gehring showed information and 
discussed how the Authority’s risk profile appears to be, as well as how the retirement of GREC Unit No. 2 
could increase that risk. Retirement of this unit doubles GRDA’s risk exposure, given there would be 
exposure to more volatile fuels. TEA recommends establishing System Cost At Risk (SCAR) limits at GREC 
Unit No. 2 pre-retirement levels in the range of $50-$75 million, which would require an update to the GRDA 
Hedging Program. He offered two solutions to accomplish the new SCAR limit:  allow significantly more 
hedging going forward or delay the retirement of GREC Unit No. 2 with moderate gas hedging. Mr. Gehring 
provided information on natural gas hedges going forward to December of 2027 and provided comparisons 
on costs and risk metrics. He presented tables and additional information on stochastic modeling 
infrastructure and the portfolio management cycle for TEA.     

Discussion ensued around potential retirement of GREC Unit No. 2 and related issues, including air permits 
and transmission rights, current political environment and impact, overall costs, maintaining balance, TEA 
successes, U.S. Department of Energy programs that could potentially assist with additional costs, and 
GRDA’s flexibility to manage changes in the market.  

The Board of Directors thanked Mr. Gehring for providing this update and continuing discussions around 
best business practices.   

No action is required for this item.  
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 s. Other New Business, if Any, Which Has Arisen Since the Posting of the Agenda 
and Could Not Have Been Anticipated Prior to the Time of Posting (25 O.S. §  

No action is required for this item. 

 

   
 
5.   Reports 
  a.   Board of Directors Committee Reports 
 

1. Assets Committee:   

a) Consideration, Discussion and Possible Approval of a Request by the Town of 
Salina for a Lease of GRDA Property Located in Mayes County, Oklahoma. 

b) Consideration, Discussion and Possible Approval of a Request by Grand Lake 
RV Resort, LLC for a Second Amended Lease of GRDA Property Located in 
Delaware County, Oklahoma.  

c) Consideration Discussion and Possible Action Related to an Annual Review 
of Water Rates.   

Director Westbrock was absent today, and Director Kimball served as Committee Chair for the meeting. He 
said the committee met this morning, with Director Sublett sitting in. He stated all items were approved 
unanimously by the committee and briefly explained what each of the items entailed.  

There were no questions from the Board.  

Regarding item a, Director Kimball moved to approve the Lease to the Town of Salina in Mayes County, 
Oklahoma, as approved by the Assets Committee, and the items were voted upon as follows: Crisp, Fuller, 
Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item b, Director Kimball moved to approve the Second Amended Lease to Grand Lake RV 
Resort, LLC in Delaware County, Oklahoma, as approved by the Assets Committee, and the items were 
voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 0-
abstained). 

Regarding item c, Director Kimball moved to approve an increase to the raw water rates (per 1,000 per 
gallons) effective July 1, 2025, as follows:  Commercial Contract Water - $0.146; Fort Gibson rural water 
districts - $0.044; Salina Pump Storage Reservoir - $0.172, as approved by the Assets Committee, and the 
items were voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-
yes, 0-no, 0-abstained).  

 

2. Audit, Finance, Budget, Policy & Compliance Committee: Director Sublett had 
no report.  
 

3. Compensation & Marketing Committee:  
 

a) Legislative Update 

Regarding item a, Director Kimball said the full Legislative Update would be tabled until next month due 
to activity in Oklahoma City. He had no other report.  
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Mr. Sullivan added that they were able to get the GRDA requested bill passed in the legislature allowing 
the Authority to sell real estate without making payment to the State of Oklahoma. This has now become a 
law without the Governor’s signature. He also said the bond bill has now been signed out of the conference 
committee in the Oklahoma House of Representatives and placed on the House calendar for tomorrow 
morning. Mr. Sullivan recognized Representative Josh West, House author, for shepherding this bill through 
the process. He said Representative West has spoken with the Senate Floor Leader, and as soon as the 
bill passes the House, the Senate will be ready to take it up. GRDA is in hopes that this will be passed in 
the next few days and go to the Governor’s desk for signature. 

 
4. Fuel and Long-Range Planning Committee: Director Crisp had no report.   

 

 
 

  

Before adjourning to Executive Session, Mr. Sullivan introduced Mr. Jody Lentz, a Strategic Planning 
Facilitator. Mr. Lentz is working with the Authority on their strategic plan and will be reaching out to 
customers, Board members, and GRDA team members. He has previously worked with TEA and with the 
Tennessee Valley Authority (TVA) to create successful strategic plans. He asked everyone to be expecting 
a call or communication from him as he gathers valuable information in their efforts. Mr. Sullivan thanked 
Mr. Lentz for being present today.  

 

 
 

 
 

 

6.  Proposed Executive Sessions: 
a. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 

Confidential Communications Between GRDA and Its Attorneys Concerning the 
Pending Investigation, Claim, or Action, Related to Federal Energy Regulatory 
Commission Project No. 1494, Which GRDA has Determined, with the Advice of Its 
Attorneys, that Disclosure of Such Communication Would Seriously Impair the Ability 
of the GRDA to Process the Pending Investigation, Claim, or Action in the Public 
Interest. 
 

b. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between GRDA and Its Attorneys Concerning City of 
Miami et al. vs. Grand River Dam Authority, District Court of Ottawa County, Oklahoma, 
Case No. CJ-2008-619. 
 

c. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between Grand River Dam Authority and Its Attorneys 
Concerning Grand River Dam Authority v. Federal Energy Regulatory Commission, 
United States Court of Appeals for the D.C. Circuit, Case No. 24-1071.  
 

d. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(3) for the Purpose of 
Discussing the Purchase or Appraisal of Real Property in Payne County, Oklahoma. 
 

e. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(3) for the Purpose of 
Discussing the Purchase or Appraisal of Real Property in Muskogee County, 
Oklahoma. 
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f. Proposed Executive Session Pursuant to 25 O.S. § 307(C)(11) for the Purpose of 
Conferring on Matters Pertaining to Economic Development, the Public Disclosure of 
Which Would Interfere with the Development of Services and Would Violate the 
Confidentiality of the Business. 
 

g. Proposed Executive Session Pursuant to 25 O.S. § 307(C)(11) for the Purpose of 
Conferring on Matters Pertaining to Economic Development, the Public Disclosure of 
Which Would Interfere with the Development of Services and Would Violate the 
Confidentiality of the Business. 
 

h. Proposed Executive Session Pursuant to 82 O.S. § 862.1(2)(b), Which Exempts the 
GRDA from Compliance with the Open Meeting Act to Confer on Power Purchase 
Agreements. 

i. Proposed Executive Session Pursuant to 25 O. S. § 307(B)(7) for the Purpose of 
Confidential Communications Between GRDA and Its Attorneys Concerning 
Information the Disclosure of Which Would Violate the Confidentiality Requirements 
of State or Federal Law. 

 
Director Kimball moved to go into executive session at 11:37 a.m., seconded by Director Matthews, and 
voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 0-
abstained).  

Director Matthews moved to return to regular session at 12:59 p.m., seconded by Director Crisp, and voted 
upon as follows:  Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 0-
abstained).  

 
  

 
 

7.  Action on Executive Session Items: 

a. Action, as Necessary, Concerning the Pending Investigation, Claim, or Action, Related 
to Federal Energy Regulatory Commission Project No. 1494. 

b. Action, as Necessary, Concerning the City of Miami et al. vs. Grand River Dam 
Authority, District Court of Ottawa County, Oklahoma, Case No. CJ-2008-619. 

c. Action, as Necessary, Concerning Grand River Dam Authority v. Federal Energy 
Regulatory Commission, United States Court of Appeals for the D.C. Circuit, Case No. 
24-1071.  

d. Action, as Necessary, Concerning the Purchase or Appraisal of Real Property in Payne 
County, Oklahoma. 

e. Action, as Necessary, Concerning the Purchase or Appraisal of Real Property in 
Muskogee County, Oklahoma. 

f. Action, as Necessary, Concerning Matters Pertaining to Economic Development. 

g. Action, as Necessary, Concerning Matters Pertaining to Economic Development. 

h. Action, as Necessary, Concerning Power Purchase Agreements. 

i. Action, as Necessary, Concerning Information the Disclosure of Which Would Violate 
the Confidentiality Requirements of State or Federal Law. 

Regarding item a, there is no action required.  
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Regarding item b, there is no action required. 

Regarding item c, there is no action required. 

Regarding item d, Director Matthews moved to approve negotiations as discussed in Executive Session, 
seconded by Director Sublett, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item e, Director Sublett moved to approve negotiations as discussed in Executive Session, 
seconded by Director Matthews, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item f, there is no action required. 

Regarding item g, Director Crisp moved to approve the agreement discussed in Executive Session, all 
work orders issued under that agreement and the procurement of long-lead electrical equipment for the 
project, seconded by Director Sublett, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, 
Sublett, yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item h, Director Crisp moved to approve the agreement as discussed in Executive Session, 
seconded by Director Sublett, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 

Regarding item i, Director Matthews moved to approve the agreement as discussed in Executive Session, 
seconded by Director Sublett, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 

Director Sublett moved for adjournment at 1:02 p.m., seconded by Director Matthews, and voted upon as 
follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, yes. Motion passed (6-yes, 0-no, 0-abstained). 

_____________________________________ 
Sheila A. Allen, Secretary 

DATE APPROVED: 

_June 18, 2025__________ 
GRDA Board of Directors 
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