
Minutes of Regular Meeting 
Grand River Dam Authority 

Board of Directors 
June 18, 2025 

A regular meeting of the Board of Directors of the Grand River Dam Authority was held at the Grand River 
Dam Authority’s Administrative Center in Chouteau, Oklahoma on June 18, 2025. Notice was given 
pursuant to 25 O.S.A. § 301 et seq. by submitting a schedule of regular monthly meetings to the Secretary 
of State on November 14, 2024 at 3:15 p.m.; by posting the agenda with the Mayes County Clerks’ offices 
on June 17, 2025, at 10:00 a.m.; by posting said agenda at www.grda.com; and by posting said agenda at 
the principal office of Grand River Dam Authority at least 24 hours prior to the meeting. 

______________________________________________________________________ 

Chair Rupe called the meeting to order at 10:02 a.m. The Secretary called the roll. All members were 
present, with the exception of Director Matthews. Chair Rupe declared a quorum.  

  
 BOARD MEMBERS 

 John Rupe, Jr., Chair Present 
 Jared Crisp Present 
 Nicki Fuller Present 
 Tom Kimball Present 
 Paul Matthews Absent 
 Charles Sublett Present 
 Michael Westbrock Present 
  
    
 ADMINISTRATIVE 
 Daniel S. Sullivan, Chief Executive Officer Present 
 Erik Feighner, Chief Financial Officer/Corporate Treasurer Present 
 Sheila Allen, Corporate Secretary Present 
 Tim Brown, Executive VP - Chief Operating Officer Present 
 Brian Edwards, Executive VP – Law Enforcement/Lake Operations Present 
 Laura Hunter, Executive VP - Chief Administrative Officer Present 
 Heath Lofton, Executive VP - General Counsel Present 
 Nathan Reese, Executive VP – External Relations Present 
 John Wiscaver, Executive VP – Corporate & Strategic Communications Present 
 Chris Carlson, Deputy Chief – Law Enforcement Absent 
 Tony Dionisio, VP – Chief Information Officer Present 
 Steve Jacoby, VP – Generation Engineering Present 
 Robert Ladd, VP – Generation Operations Present 
 Darrell Townsend II, VP – Ecosystems & Watershed Management Absent 
 Jeff Tullis, VP – Transmission, Distribution & Engineering Present 
 
 
 
 
 
 
 
 
 
 



GRDA Board Minutes -2- 06/18/2025 
 

   

4. New Business 
4.a. Capital Work Order Report 

Number 
D365 

Project Funding Source Title 
 Gross Work Order 

Amount  
 

Reimbursement   Net GRDA Cost  
RF020-01072 P001276 REVENUE SPSP U5 & U6 Turbine 

Modernization $             64,616,414   $                     -    $           64,616,414  

Grand Total Work Orders $          64,616,414  $                     -    $        64,616,414  
 

Mr. Sullivan explained the one item on the Capital Work Order Report related to Salina Pumped Storage 
Project (SPSP) Units 5 and 6.   

Director Crisp asked what the plan would be for SPSP Units 1-4. Mr. Sullivan said they are still working on 
that process. He stated the project that includes those units is budgeted for upcoming years, but unsure 
what that will look like as of today. The contractor that is working with GRDA on SPSP Units 5 and 6 is 
currently helping to provide information on the modernization of the other units as well.  

There were no other questions from the Board.  

Director Kimball moved to approve the Capital Work Order Report as presented, seconded by Director 
Westbrock, and voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed 
(6-yes, 0-no, 0-abstained).  

 

   
CONSENT AGENDA 

4. New Business: 
b.  Resolutions of Commendation:  
  1)  Ronald Joe Wade  

c.  Consideration, Discussion and Possible Approval of Termination of Revocable 
License to Encroach issued to Ira Brittle, Trustee of the Ira Brittle and Ruth 
Brittle Joint Revocable Trust dated June 2, 2010, in Delaware County, 
Oklahoma 

d.  Consideration, Discussion and Possible Approval of Assignment and 
Amendment of Lease from GL Grand View, LLC to 2025 Lakewood-Grand 
View OK, LLC in Delaware County, Oklahoma 

e.  Consideration, Discussion and Possible Approval of Assignment and 
Amendment of Lease from GL Lakewood, LLC to 2025 Lakewood-Grand 
View OK, LLC in Delaware County, Oklahoma 

f.  Consideration, Discussion and Possible Approval of Amendment and 
Assignment of Revocable License to Encroach from BGT Properties, LLC to 
33319 S 4507 Rd, LLC in Delaware County, Oklahoma 

g.  Ratification of GRDA Advanced Metering Infrastructure (AMI) Rider and 
Service Agreement for Cushing Municipal Authority 
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h.  Ratification of GRDA Advanced Metering Infrastructure (AMI) Rider and 
Service Agreement for City of Mannford 

i.  Ratification of GRDA Advanced Metering Infrastructure (AMI) Rider and 
Service Agreement for City of Sallisaw 

j.  Ratification of GRDA Advanced Metering Infrastructure (AMI) Rider and 
Service Agreement for Tahlequah Public Works Authority 

k.  Consideration, Discussion and Possible Approval of New Commercial 
Purchase Power and Sale Agreement – T-Mobile USA, Inc. 

 5. Reports: 
 b.  Purchase Order Report (*Denotes Addenda Items):   

Standard Purchase Orders & Contracts 
PO Number Vendor Name and City State Amount 
PCPA-000911 BURNS & MCDONNELL ENGINEERING COMPANY, INC. - KANSAS CITY, MO 319,770.00 
PCPA-000926 OKLAHOMA WATER RESOURCES BOARD - OKLAHOMA CITY, OK 77,700.00 
PCPA-000928 ROGERS STATE UNIVERSITY - CLAREMORE, OK 2,750.00 
PCPA-000929 PEAK SUBSTATION SERVICES, LLC - BIRMINGHAM, AL 623,248.00 
PCPA-000931 OKLAHOMA WATER RESOURCES BOARD - OKLAHOMA CITY, OK 218,378.00 
PCPA-000932 MOTOROLA SOLUTIONS - CHICAGO, IL 205,624.62 
PCPA-000933 HAILEY SMITH DBA HAHN & SMITH LLC - ELLSINORE, MO 188,300.00 
PCPA-000935 MITSUBISHI POWER - LAKE MARY, FL 2,520,575.38 

PCPA-000938 
MASTER CONTRACT FOR AUTHORITY WIDE EQUIPMENT RENTAL SERVICES (MULTI-
AWARD) 4,250,000.00 

 $8,406,346.00 
   

Change Orders & Renewals 
PO Number Vendor Name and City State Amount 
PCPA-000832 LIBERTY ELECTRIC LINE BUILDERS LLC - GROVE, OK 0.00 
PCPA-000895 ELECTRICAL POWER PRODUCTS, INC. - DES MOINES, IA 36,136.00 
PCPA-000147 GP STRATEGIES CORPORATION - COLUMBIA, MD 90,000.00 
PCPA-000491 KESTREL POWER ENGINEERING - FAIRBURY, IL 0.00 
PCPA-000435 ACCURATE BACKGROUND, INC. - IRVINE, CA 61,822.18 

 $187,958.18 
Grand Total $8,594,304.18 

 

Chair Rupe reviewed items on the Consent Agenda.  

Director Sublett asked for further information on two items within the Purchase Order Report, a $2.5 million 
expenditure and $4.25 million expenditure. Mr. Sullivan said the $2.5 million expenditure is with Mitsubishi 
Power for replacement and stock parts that the Authority is required keep on hand as a part of their long-
term service agreement. He stated the $4.25 million item is a master contract that includes at least three 
awardees for rental equipment across the authority. This is a not-to-exceed price for the entirety of the 
contacts.  

There were no other questions from the Board.  

Director Westbrock moved to approve the consent agenda as presented, seconded by Director Sublett, 
and voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-
no, 0-abstained).  
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REGULAR AGENDA 

1. Discussion and Possible Action Regarding Regular Board Meeting Minutes of May 
21, 2025.    

Director Sublett moved to approve the Regular Board Meeting Minutes of May 21, 2025, as presented, 
seconded by Director Fuller, and voted upon as follows: Crisp, yes, Fuller, yes, Kimball, yes, Rupe, yes, 
Sublett, yes, Westbrock, yes. Motion passed (5-yes, 0-no, 1-abstained). 

 

 3. Unfinished Business:  
 a. Progress Reports:  

1) Current Operations Reports 
a) GRDA Monthly Video Update – June 2025 

• Memorial Day Weekend Recap 

Mr. Sullivan explained data shown as to GRDA’s Demand and Energy for Load Following, comparing 
information for 2024 and 2025 for GRDA’s Full Requirements Customers for the month of May. There was 
an eleven percent increase in demand and an six percent increase in energy, year over year. He also 
showed heating and cooling degree days comparisons for Tuls for 2015 through 2025 and explained how 
this is calculated. Mr. Sullivan showed graphs illustrating a comparison of resource energy production for 
May 2024 and 2025, noting there was virtually no change. He told the Board he looked this morning to see 
what the Southwest Power Pool (SPP) numbers are for today, and they were starting out at a relatively low 
number in terms of total demand but increasing as the temperatures are going up. Right now, production is 
about twenty-five precent wind, about a third was natural gas, and about a third was hydro, with coal right 
behind. These numbers are consistent with what the staff sees in their own figures, and they expect to see 
a tremendous amount of hydro for May and June. June, particularly, because there has been consistently 
high levels of water.  
 
The Authority is currently at sixteen days working injury-free, and six days without property damage. There 
was a recent weather-related incident involving a dump truck and ground that gave way underneath it. 
Thankfully, it was relatively minor. 
 
Several members of the GRDA Executive Team, External Relations, and GRDA customer groups traveled 
to New Orleans last week to participate in the American Public Power Association’s National Conference. 
The agenda featured a variety of sessions focused on preparing public power for the future, including topics 
such as electric vehicles, grid modernization, advancements in artificial intelligence, leadership and 
preventative maintenance.  
 
Spring brought many visitors to GRDA. Several school groups toured Pensacola Dam. In May, a group 
from France, as part of the U. S. Department of State International Visitor Leadership Program toured the 
Salina Pumped Storage Project. One of the group’s objectives was to explore key public policy programs 
that support emerging technology development. MidAmerica Industrial Park and Northeast Tech hosted 
two groups of local educators in early June, for tours of various companies within the industrial park. This 
included a stop at the Grand River Energy Center (GREC) to learn more about GREC Units 3 and 4. 
 
This year's "Journey to the Bottom of the Creek" took place on June 11-12. Campers enjoyed two engaging 
days focused on the water cycle, water pollution, and the diverse inhabitants of rivers. The first day was 
hosted at the Tahlequah Community Building, while the second day involved floating along the Illinois River. 
Special thanks to GRDA’s Ecosystems and Watershed Management Department, Blue Thumb, Oklahoma 
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State University (OSU) Extension, and the Illinois River Watershed Partnership for their invaluable support 
with this annual event. 
 
Mr. Sullivan said their advanced metering infrastructure (AMI) project is continuing to move forward. 
Currently, they have Tahlequah Public Works Authority using the Tantalus meters. Nighthawk meters are 
now being utilized by the City of Cushing and the Siloam Springs Electric Department. Utility Technology 
Services (UTS) was chosen by the City of Mannford, Pryor Municipal Utility Board and the City of Sallisaw. 
There are others the Authority is working with as they feel it is important to have all of the municipal 
customers utilizing AMI. It is vitally important to have that information available to help manage their system. 
The GRDA AMI program provides opportunities for local utility authorities to enter into agreements with 
GRDA for the procurement of the necessary equipment, software and all related AMI operational equipment 
in support of a fully functioning electric AMI data reporting and management system. Upon full deployment, 
per the AMI Rider, recovery will be applied and billed over the course of sixty months through the customer’s 
monthly GRDA electric service invoice. So far, the program has been a significant success.  
 
Mr. Sullivan introduced the Memorial Day Weekend Recap video.  With the weather over the last month or 
so, crowds have not been as large as what is normally seen, but there has been a lot of activity. He stated 
they did, unfortunately, have a drowning last week on the Illinois River. After the video, Mr. Sullivan noted 
that he saw several news articles talking about E. coli levels being high at other lakes around the area. He 
said it is not unusual with these large rainstorms. A lot of bacteria has an opportunity to make it into the 
water system. So, hopefully, as they continue to see these levels of rainfall, that will not return. However, 
they are planning to continue monitoring regularly over the summer months to make sure that it's safe for 
people to be out and active on the water.  
 
 

 4. New Business: 
  l.   Consideration, Discussion, and Possible Action Regarding Power Cost 

Adjustment (PCA) of $ 0.02577 per kWh for July 2025 
Mr. Sullivan presented tables showing the PCA calculations based on the staff’s forecast for July 2025 and 
explained the details. All figures are assumptions based on the information they have from historical data. 
Mr. Sullivan showed a graph illustrating the GRDA PCA rates (both actual and estimated) and what the 
under or over recovery is expected to look like for the next year. With the necessary amount projected for 
the next twelve months. A PCA of 25.77 mills is necessary for the month of July. He said they are seeing a 
slight increase in the average outlook for natural gas prices, as the instability being seen in the Middle East 
has an impact on prices. The staff will continue to examine how this affects prices, but they did have to 
factor in some increased natural gas prices going forward for the rest of the year. Mr. Sullivan presented 
another graph showing Henry Hub Natural Gas Futures – Settlements. He also showed a slide illustrating 
the overall value of GRDA’s resource portfolio. The market cost of GRDA load is offset by the Authority’s 
resource revenue, resulting in a cost that will be recovered by the monthly PCA rate. Mr. Sullivan said 
during the summer months is where they really see large benefits of their portfolio. Mr. Sullivan presented 
a chart illustrating a comparison of the Southwest Power Pool (SPP) South Hub on-peak amounts against 
the forward curves for Nymex. He also showed a graph comparing June and July rate calculations, saying 
the outlook is fairly stable.   

There were no questions from the Board.  

Director Kimball moved to approve the Power Cost Adjustment (PCA) as presented, seconded by Director 
Westbrock, and voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed 
(6-yes, 0-no, 0-abstained). 
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 m. GREC Unit No. 4 Project and Procurement Status Updates 

Mr. Ladd presented the project summary dashboard. Overall financial forecasts remain unchanged. Project 
completion continues to show progress. Construction is at 40.3 percent and is tracking behind the original 
plan. There have been delays in receiving the gas turbine interconnection piping. However, in a ten-day 
period, we received a substantial number of shipments. Despite the delays, the team is working to recover 
lost time. Overall, the team has had many successful months, but they are not satisfied with the current 
progress. Mr. Ladd said they are dedicated to correcting course to meet final delivery dates. Key decisions, 
such as schedule optimization or acceleration and potentially adding shifts, are being considered to align 
with final deadlines. As they gather more information, they will continue to provide updates. There were 
significant material receipts in May, using space effectively for staging equipment. The schedule shows 
some delays due to the unavailable piping, but there are areas where progress is ahead of schedule, such 
as water treatment equipment and other components. Though certain structures are behind schedule, their 
delivery is not critical until September, and they expect no impact to the project timeline. He showed 
comparison images from last month and today, showing an increase in equipment and readiness for 
installation. Mr. Ladd said they see progress in the construction of key components. Meetings with 
contractors have been held to optimize the construction methods for the remaining parts. The installation 
of the gas turbine exhaust transition duct has been completed, connecting the gas turbine to the hot 
Selective Catalytic Reduction (SCR). This portion is vital for machine operation. The milestone is significant 
to ensure that high-pressure air is managed correctly during operations. Last month, they reported that the 
gas turbine control housing was received but damaged. The gas turbine enclosure experienced significant 
damage while on a trailer, shifting at eight miles per hour and bending the structure. GRDA worked with 
Mitsubishi and the original equipment manufacturer (OEM) to create a repair plan, which has been 
successfully implemented. The staff is satisfied with the on-site repairs. Initially, they planned to replace 
everything inside with new equipment, which would have delayed the project by about fourteen months. 
Instead, the staff opted for a complete refurbishment on-site by Mitsubishi and their suppliers, which 
includes post-inspection repairs, site acceptance testing, and providing twenty percent additional spare 
parts. They also need to address various other issues and will have an extra two-year warranty for the 
equipment affected by the incident. The SFC transformer was held up by USDA and customs when it arrived 
from Turkey. After going through various processes, it is now on its way back to the site. The GSU 
transformer is now fully dressed out and ready for use. They will be ready to turn this over to Transmission 
& Distribution and Engineering soon. Mr. Ladd said. As the Project Team continuously review project risks, 
the overall trend looks positive. Early in the project, they were able to decrease the financial impacts of 
some items. However, they have now seen some risks that may incur additional costs, particularly issues 
with SCR delivery, construction delays due to late design changes, and slow combustion turbine generator 
(CTG) piping deliveries through the Port of Houston. He said the team has adjusted the substation outage 
schedule for GREC Unit Number 2 to avoid peak summer season related issues, and the team has 
effectively managed those challenges. Weather delays have been noted by the mechanical contractor, with 
about ten days of delay currently attributed to abnormal weather conditions. They may claim additional days 
beyond those due to higher seasonal averages compared to the last ten years. Concerns about tariffs have 
now arisen. Last month, it was reported that potential tariff impacts on equipment headed to GRDA were 
not yet seen, but now it could be a significant amount, per Mitsubishi-Hitachi, at this current time. The team 
plans to challenge this for several reasons and those discussions will be ongoing over the next several 
weeks. To prevent potential losses, we have partnered with Global Risk Consultants to perform ongoing 
loss prevention reviews throughout the project, instead of waiting until the project concludes. They are 
implementing about $190,000 in upgrades that are in the best interest of the project. These upgrades also 
simplify the operational process, especially concerning fire protection for the generator.  

Discussion ensued around shipping and schedule issues, risks from tariffs, and other impacts to the project, 
as well as further discussion around potentially continuing to operate GREC Unit Number 2 and that unit’s 
outage schedule shift.  

No action is required on this item.  
 
 
 
 



GRDA Board Minutes -7- 06/18/2025 
 

 n. Consideration, Discussion, and Possible Approval of Contract PCPA-000948 – 
GREC Unit No. 1 Cooling Tower Removal/Demolition – Total Wrecking 

Mr. Ladd showed an aerial view of where the cooling tower is located and provided an overview and scope 
of work for the project. He said the structure is about 925 feet long and ninety feet wide, built of primarily 
concrete in the mid-1980’s. Originally the tower was constructed of wood, but was later replaced. GREC 
Unit Number 2 was retired in 2017. With this retirement, the GRDA Team is looking to recover that area for 
future real estate and construction needs of the Authority. The work to remove the cooling tower is 
somewhat simple. It includes capping water supply lines and blowdown lines, environmental abatement 
and remediation per the regulated material survey report, removal of demolished equipment and material, 
with scrap metal credit provided. The contractor provides all construction equipment and machinery, which 
includes crushing the concrete and using it for a backfill. They will also prepare a project Stormwater 
Pollution Prevention Plan. The Authority is also asking the contractor be able to provide a full-time safety 
professional, should they elect that option. The site will include backfill of the demolished area to grade and 
seeding the final surface. GRDA, with engineering support from Black & Veatch Engineering, conducted a 
competitive bidding process. An RFP was sent to thirty-one pre-qualified contractors and a mandatory site 
visit was held. Five contractors submitted proposals, with four deemed responsive. Mr. Ladd provided 
evaluation criteria, including safety and quality programs, technical expertise and experience with similar 
projects, financial health and risk mitigation, contractual exceptions and scope alignment, and performance 
history and scheduling commitment. He presented a summation of the proposals with Total Wrecking 
presenting the low bid and explained the final evaluated bid amount is at $1,800,862.00, with a ten percent 
contingency allowance, needed due to potentially unknown issues with underground utilities that could 
present an additional expense. GRDA staff recommends moving forward with Total Wrecking.   
 
Director Kimball asked if this is within budget. Mr. Ladd stated they have budgeted for GREC Unit Number 
1 demolition activities to be around $750,000 each year since retirement of the unit. This year’s budget was 
to include that same amount as a placeholder, with $1.5 million to be available in 2026. However, the 
placeholder amount for 2025 was somehow not included in this year’s budget due to an internal oversight 
since the amount had not been used in several years. He said it is necessary to continue with this project 
to reclaim the real estate for the Authority, and they do have the funds necessary to complete it. Mr. Ladd 
said they will be looking for other opportunities to use budgeted funds from other projects that will not be 
complete this year to ensure their budget does not increase.  
 
Director Crisp asked what the timeline looks like. Mr. Ladd said they could start demolition on July 1st.  
 
Director Sublett asked if GRDA has had experience with this contractor and if they team is satisfied with 
their qualifications. Mr. Ladd said they are confident and satisfied with their qualifications based on their 
extensive research. He stated GRDA does not have experience with Total Wrecking, but Black & Veatch 
Engineering does and the company has a good standing in the industry.  
 
Director Crisp moved that Contract PCPA-000948 for the Demolition of GRDA Unit 1 Cooling Tower be 
awarded to Total Wrecking in an amount not-to-exceed $1,800,862.00, plus an additional 10% contingency 
allowance, subject to approval of final contract terms and conditions that are satisfactory to the General 
Counsel and Chief Executive Officer, seconded by Director Sublett, and voted upon as follows: Crisp, Fuller, 
Kimball, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained).  

  

 o. Other New Business, if Any, Which Has Arisen Since the Posting of the Agenda 
and Could Not Have Been Anticipated Prior to the Time of Posting (25 O.S. §  

No action is required for this item. 
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5.   Reports 
  a.   Board of Directors Committee Reports 
 

1. Assets Committee:   

a) Consideration, Discussion and Possible Approval of a Request by Green Brier 
Resort Property Owners’ Association for Approval of a Commercial Permit 
Application for a Facility Located in Delaware County, Oklahoma. 

Director Westbrock said the committee met this morning, with Director Sublett sitting in for Director 
Matthews. He stated they only had one item, and it was approved unanimously by the committee members.  
Director Westbrock briefly explained what the item entailed. He asked if there were questions or comments 
on these items.  

There were no questions from the Board. 

Regarding item a, Director Westbrock moved to approve the Application of Green Brier Resort POA as 
submitted which includes the addition of 7 slips on Dock 3, as approved by the Assets Committee, and the 
items were voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed (6-
yes, 0-no, 0-abstained). 

2. Audit, Finance, Budget, Policy & Compliance Committee:  
 
a) First Reading of Updates to Board of Directors’ Policy No. 4-3 Energy Risk 

Management 
 
Director Sublett said this item is only an administrative matter to update the GRDA’s Energy Risk 
Management Policy. He asked Mr. Feighner to present the information for the Board.  

Regarding item a, Mr. Feighner said this policy was adopted in February 2014 and amended in November 
of 2024. The policy’s objectives include providing stable electric rates, preserving a supply cost advantage 
through hedging, and managing business processes to allow the organization to work efficiently and cost 
effectively. He reviewed the many different types of risk the policy addresses. In November 2024, the Board 
approved several changes that authorized The Energy Authority (TEA) to perform certain risk management 
activities on behalf of, and in coordination with, GRDA. After their evaluation of GRDA’s portfolio and risk 
exposure, TEA presented a new risk management approach at the May 2025 Board meeting targeting a 
measurement of System Cost at Risk (SCaR). TEA recommends moving from our current time-based, 
targeted hedging percentage philosophy to a SCaR approach using a stochastic model done by TEA and 
setting limits on GRDA’s desired cost exposure. The Risk Oversight Committee will implement the new risk-
based approach and set limits on cost exposure. Today serves as the first reading of the updated policy 
with a targeted approval at the July Board meeting.  

Director Fuller asked about a risk that is not addressed in the policy related to the loss of a large customer. 
Mr. Feighner said that it has been discussed in Executive Team meetings and there have been 
conversations with insurance providers about that risk. It is not formally addressed in this policy, but it is 
something we can consider. Mr. Sullivan confirmed it is not something within the current policy, but it is 
something appropriate to have as part of the overall metric the team is trying to manage. He stated they 
have been looking at business interruption type coverage, which this could traditionally fall under, and our 
consultant, Thom Jenkins, has recommended a parametric type of policy. It is a very commonly used type 
of coverage. They have been working with a large customer to gather some additional information to be 
used to put that together. There are products available to allow the Authority to get coverage up front to 
help manage through a change like that.  
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Director Westbrock asked if there was some kind of liquidated damages directly from the customer due to 
the termination of a contract prematurely, or something that could render any financial help. Mr. Brown said 
there is some mitigation of this in their power purchase and sale agreements with the customers. However, 
it is limited to preserve the agreement. Mr. Sullivan said customer concentration risk is something they have 
been working on for some time, since every time they go to the bond market it is a concern. He explained 
a couple of these scenarios and said they are looking at multiple ways to reduce the risk to the Authority.  

No action is required for this item.  

 
3. Compensation & Marketing Committee:  

 
a) Marketing and Legislative Update 

Director Kimball said there are a lot of exciting things going on. It has not been publicized much, but this 
next week GRDA we will be hosting the National High School Fishing Tournament at Grand Lake. This is 
a week-long tournament. He said the attendees brought their families and friends and expect to have over 
8,000 visitors. Director Kimball commended Mr. Edwards for his and his staff for the great job in working 
with them and commented that this is an opportunity to make Grand Lake a permanent home for the high 
school tournament, which creates a great positive economic impact for the area. He asked Mr. Wiscaver to 
present further information.  

Regarding item a, Mr. Wiscaver said, after eight years, he is excited to share a report on their recent 
legislative session, which was notably dynamic and challenging, especially concerning utilities. This session 
was more focused on utilities than the usual topics like higher education. Utilities were the center of attention 
due to various discussions around renewable energy legislation, including wind and solar. During the 
session, Mr. Wiscaver and Mrs. Leah Christopher monitored hundreds of bills, although their main focus 
was on two key pieces of legislation. They successfully got legislation passed related to transaction and 
sales, which took several years of hard work to achieve. This success is important for GRDA’s future plans. 
Another major achievement was their work on bonding capacity. The last significant change happened in 
1981 when the maximum was raised to $1.4 billion in bonding. After much effort and collaboration with 
legislators and the Governor in 2020, they increased the bonding capacity to $2 billion. Ultimately, this year 
they succeeded in passing one of the most important bills unanimously in the Senate to raise GRDA’s 
bonding capacity to $3.6 billion, and it has now become law. He thanked the customers for their tireless 
support and recognized Mrs. Christopher and all their great partners for their help throughout the process. 
Mr. Wiscaver said the Executive Team handled numerous requests from the legislature, and their 
dedication made this accomplishment possible. He stated he is grateful for the support received along the 
way.  

Director Kimball and Mr. Wiscaver recognized Oklahoma Representative Josh West for his commitment 
and dedication to this legislation, and to the Oklahoma Speaker of the House Kyle Hilbert for his ongoing 
support. Mr. Wiscaver also commended Senator Michael Bergstrom for his support in the Oklahoma Senate 
as well.  

Board Chair Rupe recognized Mr. John Feary for comment.  

Mr. Feary, City of Claremore City Manager, said he stayed in constant contact this year with GRDA 
leadership and Oklahoma Senator Julie Daniels on these issues. Mr. Feary stated the asset that Mr. 
Wiscaver and Mrs. Christopher are to the customer group has allowed them to do some things moving 
forward they would not otherwise be able to do. This board is aware that the City of Claremore is remarkably 
close to announcing a new $4.5 billion investment in Claremore, and this is now solidified because of the 
guarantee of increased generation capacity and what this organization will do. He said public power is going 
to make a dramatic difference, even more so than it already has in Claremore. There are two large private 
sector projects, and the city just recently announced a $255 million new Indian Health Care Hospital. All of 
that is soon to go public as this now offers the ability to provide the power that was required. Mr. Wiscaver 
thanked Mr. Feary for his support. 
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Mr. Wiscaver went on to say they are working with their external public relations firm and the internal team, 
as well as the customers, to help tell their story. He stated they have a great relationship with local media 
outlets, and one of those, KJRH-TV Channel 2 (NBC) wanted to do a piece about the City of Collinsville. 
The piece turned out really great and the City Manager there, Chuck Ralls, was the highlight of it. Mr. 
Wiscaver said they would like to show this as an illustration of what they would like to encourage all 
customer communities to work with GRDA on. The video was shown, and he congratulated Mr. Ralls.  

Mr. Wiscaver said they are in the middle of a paid media campaign for broadcast and digital and had a 
chance to update GRDA advertising to more properly show number and dollar impacts. The advertisement 
was shown, and he stated they are working on a new one for the fall. Mr. Wiscaver explained it has been 
in circulation for about four years and people tend to recognize it quickly due to the frequency for a relatively 
low cost to the Authority. He said they are very proud of this effort and will continue to update the 
advertisement.  

No action is required for this item.  

 

4. Fuel and Long-Range Planning Committee: Director Crisp had no report.  
 
 
 

 
 

 
 

 

6.  Proposed Executive Sessions: 
a. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 

Confidential Communications Between GRDA and Its Attorneys Concerning the 
Pending Investigation, Claim, or Action, Related to Federal Energy Regulatory 
Commission Project No. 1494, Which GRDA has Determined, with the Advice of Its 
Attorneys, that Disclosure of Such Communication Would Seriously Impair the Ability 
of the GRDA to Process the Pending Investigation, Claim, or Action in the Public 
Interest. 
 

b. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between GRDA and Its Attorneys Concerning City of 
Miami et al. vs. Grand River Dam Authority, District Court of Ottawa County, Oklahoma, 
Case No. CJ-2008-619. 
 

c. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between Grand River Dam Authority and Its Attorneys 
Concerning Grand River Dam Authority v. Federal Energy Regulatory Commission, 
United States Court of Appeals for the D.C. Circuit, Case No. 24-1071.  
 

d. Proposed Executive Session Pursuant to 25 O.S. § 307(C)(11) for the Purpose of 
Conferring on Matters Pertaining to Economic Development, the Public Disclosure of 
Which Would Interfere with the Development of Services and Would Violate the 
Confidentiality of the Business. 
 

e. Proposed Executive Session Pursuant to 25 O.S. § 307(C)(11) for the Purpose of 
Conferring on Matters Pertaining to Economic Development, the Public Disclosure of 
Which Would Interfere with the Development of Services and Would Violate the 
Confidentiality of the Business. 
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f. Proposed Executive Session Pursuant to 82 O.S. § 862.1(2)(b), Which Exempts the 
GRDA from Compliance with the Open Meeting Act to Confer on Power Purchase 
Agreements. 
 

Director Kimball moved to go into executive session at 11:17 a.m., seconded by Director Westbrock, and 
voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 
0-abstained).  

Director Westbrock moved to return to regular session at 12:37 p.m., seconded by Director Kimball, and 
voted upon as follows:  Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 
0-abstained).  

 

 
  

 
 

7.  Action on Executive Session Items: 

a. Action, as Necessary, Concerning the Pending Investigation, Claim, or Action, Related 
to Federal Energy Regulatory Commission Project No. 1494. 

b. Action, as Necessary, Concerning the City of Miami et al. vs. Grand River Dam 
Authority, District Court of Ottawa County, Oklahoma, Case No. CJ-2008-619. 

c. Action, as Necessary, Concerning Grand River Dam Authority v. Federal Energy 
Regulatory Commission, United States Court of Appeals for the D.C. Circuit, Case No. 
24-1071.  

d. Action, as Necessary, Concerning Matters Pertaining to Economic Development. 

e. Action, as Necessary, Concerning Matters Pertaining to Economic Development. 

f. Action, as Necessary, Concerning Power Purchase Agreements. 

Regarding item a, there is no action required.  

Regarding item b, there is no action required. 

Regarding item c, there is no action required. 

Regarding item d, there is no action required.  

Regarding item e, Director Kimball moved to approve the agreement as discussed in Executive Session, 
seconded by Director Westbrock, and voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, 
Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained).  

Regarding item f, Director Kimball moved to approve the agreement as discussed in Executive Session, 
seconded by Director Sublett, and voted upon as follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, 
yes. Motion passed (6-yes, 0-no, 0-abstained). 
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Director Sublett moved for adjournment at 12:39 p.m., seconded by Director Kimball, and voted upon as 
follows: Crisp, Fuller, Kimball, Rupe, Sublett, Westbrock, yes. Motion passed (6-yes, 0-no, 0-abstained). 

 

_____________________________________ 
Sheila A. Allen, Secretary 

 
DATE APPROVED: 
 
_______________________ 
GRDA Board of Directors 
July 9, 2025
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