Minutes of Regular Meeting
Grand River Dam Authority
Board of Directors
August 13, 2025

A regular meeting of the Board of Directors of the Grand River Dam Authority was held at the Grand River
Dam Authority’s Ecosystems & Education Center in Langley, Oklahoma on August 13, 2025. Notice was
given pursuant to 25 O.S.A. § 301 et seq. by submitting a schedule of regular monthly meetings to the
Secretary of State on November 14, 2024 at 3:15 p.m.; by posting the agenda with the Mayes County
Clerks’ offices on August 12, 2025, at 10:00 a.m.; by posting said agenda at www.grda.com; and by posting
said agenda at the principal office of Grand River Dam Authority at least 24 hours prior to the meeting.

Chair Rupe called the meeting to order at 10:00 a.m. The Secretary called the roll. Al members were
present. Chair Rupe declared a quorum.

BOARD MEMBERS

John Rupe, Jr., Chair Present
Jared Crisp Present
Nicki Fuller Present
Tom Kimball Present
Paul Matthews Present
Charles Sublett Present
Michael Westbrock Present

ADMINISTRATIVE

Daniel S. Sullivan, Chief Executive Officer Present
Erik Feighner, Chief Financial Officer/Corporate Treasurer Present
Sheila Allen, Corporate Secretary Present
Tim Brown, Executive VP - Chief Operating Officer Present
Brian Edwards, Executive VP — Law Enforcement/Lake Operations Present
Laura Hunter, Executive VP - Chief Administrative Officer Present
Heath Lofton, Executive VP - General Counsel Present
Nathan Reese, Executive VP — External Relations Present
John Wiscaver, Executive VP — Corporate & Strategic Communications Present
Tony Dionisio, VP — Chief Information Officer Present
Steve Jacoby, VP — Generation Engineering Present
Robert Ladd, VP — Generation Operations Present
Darrell Townsend Il, VP — Ecosystems & Watershed Management Present
Jeff Tullis, VP — Transmission, Distribution & Engineering Present

Election of Officers:
a. Nominations for Chair
b. Election of Chair (Will Serve as Chair for 2025-2026)

Chair Rupe declared nominations open for Chair. Director Kimball moved to nominate John Rupe, Jr. as
Chair, seconded by Director Matthews. There being no other nominations, the nomination was voted upon
as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes, 0-no, O-
abstained).



c. Nominations for Chair-Elect
d. Election of Chair-Elect (Will Serve as Vice-Chair for 2025-2026)

Chair Rupe declared nominations open for Chair-Elect. Director Kimball moved to nominate Charles Sublett
as Chair-Elect, seconded by Director Westbrock. There being no other nominations, the nomination was
voted upon as follows: Crisp, yes, Fuller, yes, Kimball, yes, Matthews, yes, Rupe, yes, Sublett, abstain,
Westbrock, yes. Motion passed (7-yes, 0-no, 0-abstained).

CONSENT AGENDA

4. New Business:

a.

Resolutions of Commendation: Chair Rupe
1)  Roy Heginbotham

Consideration, Discussion, and Possible Approval of 61.31-acre Riparian
Protection Conservation Easement, Barren Fork Creek, Adair County -
Landowner Steven Wesley Cain: Glaze

Consideration, Discussion, and Possible Approval of 16.67-acre Riparian
Protection Conservation Easement, Barren Fork Creek, Cherokee County —
Landowner Steven Wesley Cain: Glaze

Ratification of First Amendment to GRDA Advanced Metering Infrastructure (AMI)
Rider and Service Agreement for the City of Siloam Springs: Reese

Consideration, Discussion, and Possible Approval of Metering Service Agreement
— Sallisaw Municipal Authority: Sorum

Consideration and Approval of the First Amendment to Contract No. PCPA-000871
with American Elevator Solutions, LLC (formerly known as American Elevator Co.,
Inc.) to substitute American Elevator Solutions, LLC for American Elevator Co.,
Inc.: Lofton

Consideration, Discussion, and Possible Approval of Resolution Appointing
Delegate and Alternate Delegate to 2025 Annual Meeting of the Western Fuels
Association, Inc.: Ladd

Consideration, Discussion, and Possible Approval of Transmission Line
Construction and Connection Agreement with Cedar Run Wind Project, LLC:
Tullis

Consideration, Discussion, and Possible Approval of Renewal Easement
DACWS56-2-25-201 (replacing DACW56-2-95-154) with the U.S. Army Corps of
Engineers for Line 301B1 in Wagoner County, Oklahoma: Tullis

Consideration, Discussion, and Possible Approval of Contract PCPA-01021 for
Acquisition of Autotransformer, 195/260/325MVA, 161/138kV from WEG
Transformers in the amount of $4,914,500: Brown

Declare Surplus and Not Necessary to the Business of the District: Sullivan

Description and/or Make of Iltem
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Refrigerant, R-12, Dichlorodifluoro
Methane, 30# Cylinder

Refrigerant, R-500 Dichlorodifluoro
Methane and Difluroroethane

Refrigerant, R-502, Chlorodifluoro
Methane and Chloropentafluo
Refrigerant, R-502, 30# Cylinder
Cisco 4507
Nokia Router: Lot of 6
Gigamon: Lot of 2
Cisco Call Manager
Cisco ASA: Lot of 4

Cisco ISR
5. Reports:
b. Purchase Order Report (*Denotes Addenda ltems): Sullivan

Standard Purchase Orders & Contracts
PO Number Vendor Name and City State Amount

OKLAHOMA DEPARTMENT OF ENVIRONMENTAL QUALITY -
PCPO-019428 OKLAHOMA CITY, OK 109,190.00
PCPA-000995 PHIL LONG FORD OF DENVER LLC - DENVER, CO 460,080.00
PCPA-000981 GE RENEWABLES US LLC - CHICAGO, IL 356,000.05
PCPA-001000 VIRGINIA TRANSFORMER CORPORATION - ROANOKE, VA 6,950,000.00
PCPA-001003 TIMBER OKLAHOMA - CANADIAN, TX 233,333.00
PCPA-001006 INSIGHT PUBLIC SECTOR, INC - CHANDLER, AZ 157,544.13
PCPA-001005 ELECTRICAL CONSULTANTS, INC. - JENKS, OK 663,574.00
PCP0O-020143 KOBELCO COMPRESSORS AMERICA, INC. - CORONA, CA 971,464.00
PCP0O-020191 MITSUBISHI POWER - LAKE MARY, FL 78,550.93
PCPO-020184 CEMTEK ENVIRONMENTAL, INC. - SANTA ANA, CA 311,276.06
PCPA-001010 CONRAD FOREST PRODUCTS - NORTH BEND, OR 494,050.00
PCPA-001013 KILIAN POWER LLC - WICHITA, KS 2,136,881.22

Change Orders & Renewals

$12,921,943.39

PO Number Vendor Name and City State Amount
43483 CALGON CARBON CORP. - PITTSBURGH, PA 225,000.00
PCPA-000528 ROYAL SWITCHGEAR - BESSEMER, AL 9,700.00
MASTER CONTRACT FOR AUTHORITY WIDE EQUIPMENT

PCPA-001001 REPLACING PCPA-000938 RENTAL SERVICES (MULTI-AWARD) 0.00
41494 ENVERUS, INC. - DALLAS, TX 116,000.00
PCP0-019250 REPLACING PCPA-000935 MITSUBISHI POWER - LAKE MARY, FL 23,615.55
$374,315.55

Grand Total $13,296,258.94

Chair Rupe reviewed items on the Consent Agenda. He asked Mr. Sullivan to expand on what the purchase
order expense with Virginia Transformer Corporation was for. Mr. Sullivan said this item is for the City of
Claremore project. Director Rupe also asked about an item in that same report for Killian Power. Mr. Sullivan
stated this item is for services for the Feeder 29/30 Reconductor Project. There were five bids on this project
and Killian Power was awarded the contract on best value criteria.

There were no other questions from the Board.
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Director Sublett moved to approve the consent agenda as presented, seconded by Director Westbrock,
and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed
(7-yes, 0-no, 0-abstained).

REGULAR AGENDA

1. Discussion and Possible Action Regarding Regular Board Meeting Minutes of
July 9, 2025.

Director Westbrock moved to approve the Regular Board Meeting Minutes of July 9, 2025, as presented,
seconded by Director Sublett, and voted upon as follows: Crisp, yes, Kimball, yes, Matthews, abstain, Rupe,
yes, Sublett, yes, Westbrock, yes. Motion passed (7-yes, 0-no, 1-abstained).

3. Unfinished Business:
a. Progress Reports:

1) Current Operations Reports
a) GRDA Monthly Video Update — August 2025

o Grand Lake Legislative Getaway Recap

Mr. Sullivan explained data shown as to GRDA’s Demand and Energy for Load Following, comparing
information for 2024 and 2025 for GRDA’s Full Requirements Customers for the month of July. He said the
Authority met and exceeded their previous peak loads with the recent heat. There was a nine percent
increase in demand and a fourteen percent increase in energy, year over year. Mr. Sullivan showed graphs
illustrating a comparison of resource energy production for July 2024 and 2025, noting the significant
reduction to their market purchases due to more coal options and an unexpected increase in hydropower
availability from recent rain, which is uncommon in July.

Safety remains a priority, with the Authority currently at eighteen days working injury-free, and thirteen days
without property damage, setting a strong tone for the year ahead. Mr. Sullivan stated these are mostly due
to some relatively minor incidents.

GRDA'’s Ecosystems and Watershed Management, along with Blue Thumb, Ag in the Classroom, OSU
Extension and the lllinois River Watershed Partnership held the 2025 Riverology 201 Educator’s Workshop
at the War Eagle Resort in Tahlequah, Oklahoma, last month. There were twenty educators in attendance.
The three-day workshop included tours of the lllinois River confluence with the Arkansas River, the lllinois
River Watershed, Siloam Springs Wastewater Treatment Plant and the Town Branch Creek. There were
also various games and activities that can be taken back to the classroom. A Grand Adventure was also
held on July 10 and 11 at the Ecosystems & Education Center for kids ages nine to twelve. The campers
learned about the water cycle, water pollution and the types of organisms living in creeks and lakes.

In mid-July, the north and south powerline crews worked along Feeder 9, replacing static wire over the
Arkansas River. The damage was sustained during a series of thunderstorms that occurred the previous
weekend.

The third-quarter safety forums for Hydro, Transmission & Distribution and Grand River Energy Center
employees took place in July. Key topics of discussion included geotagging, fleet incidents, heat-related
illness, Stop Work Responsibility and the seven causes of accidents. GRDA Human Resources Director
Jessica Schuler was also introduced during the forums.

In July, the Wagoner Chamber of Commerce presented GRDA with the Large Business of the Quarter

award for GRDA’s role in the outstanding growth and development in the Wagoner community. GRDA
Corporate Spokesperson Justin Alberty accepted the award on GRDA'’s behalf.
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Mr. Sullivan said GRDA Police Officers Dusty Dye and Bobby Robertson traveled as part of Oklahoma Task
Force 1 to Texas to support the affected communities along the Guadalupe River and respond to the
ongoing devastation. He also showed photographs of their efforts. This group included members of Broken
Arrow, Tulsa and Verdigris Fire Departments. During their deployment, they worked closely with OKTF-4
from Oklahoma City, as well as Texas Task Force 1, Arizona Task Force 1, Indiana Task Force 1, and
multiple K-9 units from across the country. While the first half of the OKTF-1 team had already traveled
home, the remaining group returned on July 26.

GRDA Corporate Communications recently worked with the Mayes County Historical Society to update a
GRDA display in the society’s Coo-Y-Yah Museum in Pryor. The new historical display tells the story of
GRDA'’s presence and positive impact in Mayes County from GRDA’s beginnings through the present day.
It replaces a GRDA display originally placed in the museum in the early 1990s. The display also includes
information on all the Mayes County residents who have served on the GRDA Board of Directors over the
last ninety-plus years. Special thanks to Mayes County Historian and Pryor City Councilor Terry Lamar for
his research and assistance that helped make the new display possible.

Mr. Sullivan said they continue to work with their partners at the MidAmerica Industrial Park on STEM
projects. He showed a photograph of J.D. Wilson, Bryce Pathkiller and Jacob Lee, students with the
MidAmerica Industrial Park STEM internship program. He said they gave a presentation at the GRDA
Administrative Center on July 31 showcasing a model of the GREC Unit No. 4 Mitsubishi gas turbine. They
created the components for the model utilizing a 3-D printer. While the trio spent part of their internship at
the MidAmerica Center of Excellence, they also worked alongside Maria Saucedo and Ray Sheppard at
the Grand River Energy Center. Pathkiller and Lee are heading to OSU and Wilson will attend Missouri
University of Science and Technology. Mr. Sullivan introduced Mr. Scott Fry from the MidAmerica Industrial
Park and Mr. J.D. Wilson, an intern with the project.

Mr. Fry thanked Mr. Sullivan and GRDA for being a partner in this program and explained some background
on this project for the Board. He introduced Mr. Wilson, who gave an account of how he became involved
and showed the model to all guests at the board meeting. Mr. Wilson explained how each of the pieces of
the model works as well. Mr. Sullivan thanked him for his work and said the model will be on display at the
GRDA Administrative Center.

Mr. Sullivan congratulated Grand River Energy Center (GREC) Operations & Maintenance personnel.
GREC Unit No. 2 had a continuous run with just over 800 hours before coming offline for a maintenance
outage. The unit ran from June 23 to July 31. The last time this occurred was in 2022, when it was online
from August 4 to September 17. Additionally, GREC Unit No. 3 operated with zero derates or outages this
summer and, as of August 8, remained online for sixty-seven days straight. This is only the third time the
unit ran over two months straight since its commissioning.

On August 5 and 6, GRDA supervisors gathered for the Supervisor Roundtable events for a series of
leadership development sessions aimed at enhancing their management skills. The first session took place
Tuesday morning at the Engineering & Technology Center, followed by another session held Wednesday
afternoon at the Administrative Center. Chief Administrative Officer Laura Hunter kicked it off with an update
on various projects occurring around the Authority. Director of Human Resources Jessica Schuler led
discussions on key HR topics. Additional presentations covered cybersecurity, payroll, and other finance-
related matters. The event concluded each day with a session on best practices for conducting effective
interviews.

GRDA Police Officer Chris Harper has been named Region Il Officer of the Year for 2024-25 by the
Association of Oklahoma Narcotics Enforcers. While working with the Pryor Police Department’s Drug Unit,
Harper and Pryor Police Officer John Stanglin performed a traffic stop that led to a broader investigation.
Officer Harper played a key role in uncovering multiple conspirators, drug dealers and a theft ring in the
Salina Pumped Storage Project area, spanning across part of Delaware and Cherokee Counties. Mr.
Sullivan showed the amount of money, narcotics, firearms and property seized in this investigation and
commended Officer Harper for his hard work. He explained how there is a direct correlation between these
types of activities and ensuring GRDA'’s assets are secure.
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Mr. Sullivan recognized Director Nicki Fuller, CEO of the Oklahoma Association of Electric Cooperatives,
for being named one of two recipients of the Alan H. Richardson Statesmanship Award during the American
Public Power Association’s National Conference in New Orleans. The award honors public power leaders
who work to achieve consensus on national issues important to public power utilities.

Mr. Sullivan introduced the video covering the Grand Lake Legislative Getaway event held in July. After the
video, he thanked their new partner for the event, the Grove Chamber of Commerce, as well as the
MidAmerica Industrial Park. It was a very successful event.

There were no questions from the Board.

4. New Business:

I. Consideration, Discussion, and Possible Action Regarding Power Cost
Adjustment (PCA) of $ 0.02491 per kWh for September 2025

Mr. Sullivan presented tables showing the PCA calculations based on the staff’s forecast for September
2025 and explained the details. All figures are assumptions based on the information they have from
historical data. Mr. Sullivan showed a graph illustrating the GRDA PCA rates (both actual and estimated)
and what the under or over recovery is expected to look like for the next year. The necessary PCA amount
for the month of September will be 24.91 mills. Natural gas prices were lower than projected and the
Authority had placed GREC Unit No. 2 back into their assumptions for costs going forward. The availability
of this unit has a significant impact on the Power Cost Adjustment. Mr. Sullivan presented another graph
showing Henry Hub Natural Gas Futures — Settlements. He also showed a slide illustrating the overall value
of GRDA's resource portfolio. The Authority’s resources provide additional opportunities to help customers
save money and bring down the overall cost. The market cost of GRDA load is offset by the Authority’s
resource revenue, resulting in a cost that will be recovered by the monthly PCA rate. Mr. Sullivan presented
a chart showing a comparison of the Southwest Power Pool (SPP) South Hub on-peak amounts against
the forward curves for Nymex. He also showed a graph comparing August and September rate calculations,
saying there is a slight decrease. Some of this comes from adding GREC Unit No. 2 back into the
calculations, but also is credited to what they are seeing in terms of slightly lower gas prices.

There were no questions from the Board.

Director Kimball moved to approve the Power Cost Adjustment (PCA) as presented, seconded by Director
Fuller, and voted upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion
passed (7-yes, 0-no, 0-abstained).

m. GREC Unit No. 4 Project and Procurement Status Updates
Mr. Ladd thanked and congratulated the MidAmerica Industrial Park intern team that created the
combustion turbine model that will be displayed at GRDA. He said in this presentation he intends to cover
the progress report and then make a recommendation to amend the approval for the mechanical
construction contract. He further expressed confidence in the project’s direction. Financially, the project has
remained stable but faced an increase in external contract commitments, rising from $419.8 million to
$421.4 million due to change orders. The actual costs incurred are now at $307.8 million as invoices
continue to arrive and work progresses, resulting in a slight decrease in the contingency pool from $73.8
million to $72.2 million. The construction schedule shows a significant backlog in man-hours, though there
is a target to correct this by the first fire planned for February 2026. The original operating date for the
project was set for June 1, 2026. However, it has slipped to June 16, 2026. Discussions are ongoing about
whether to prioritize the June 1 date by investing in additional work hours or night shifts to speed up
progress. The update on the Power Distribution Control Center (BDC) indicates a reduction in delays from
four weeks to two weeks, with ongoing efforts to catch up further. There are liquidated damages in place
that may help cover costs associated with the acceleration of work. A few items remain ahead of schedule,
and progress has been noted in the delivery of modules and piping for the gas turbine. Coordination among
various scheduling departments is planned to ensure positive tracking of the project. Specific critical items,
like fuel gas compressors, are intentionally behind schedule due to sequencing issues but are expected to
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align soon. Despite some slips in paper schedules, there is optimism regarding site progress. Mr. Ladd
showed recent photographs of the site that reflect a dynamic environment with increasing complexity as
materials and equipment are installed. Notable accomplishments this month include the installation of the
generator circuit breaker and six combustion turbine assembly modules, representing significant milestones
that contribute to time recovery. The installation of ammonia injection piping in the Selective Catalytic
Reduction (SCR) portion of the project has also progressed, with more stacking work anticipated. Overall,
the project shows ongoing developments.

There were no questions from the Board.

No action is required on this item.

n. Consideration, Discussion, and Possible Action Concerning Contract PCPA-
000672 — Mechanical Construction for GREC Unit No. 4 — Primoris Services
Corp.

Mr. Ladd explained that the mechanical construction contract was executed last year in 2024 for
$65,250,000.00, initially without a contingency. In December, a recommendation was made to approve a
ten percent contingency for unexpected costs, despite twenty percent being initially suggested by Black &
Veatch Engineering. He said this was reduced to ten percent for approval. Following this, major suppliers
released detailed drawings, leading to the execution of two change orders funded by the contingency. Mr.
Ladd showed these change orders by category. Currently, approximately $70,000.00 remains from the
approved ten percent. Mr. Ladd told the Board a significant portion of the costs incurred, about eighty-eight
percent, arose from contracting before the final design was complete. Examples of these costs include
changes for construction drawings and structural steel adjustments. At the beginning of the contract, there
were twelve drawings, which later expanded to 326, causing additional work for the mechanical contractor.
He stated an independent analysis by Black & Veatch showed that the costs proposed by Primoris Services
Corp. were reasonable. Some unaccounted costs, like insulation piping that was missed in procurement,
accounted for nearly a million dollars. A proposal to increase the contingency from the current ten percent
to fifteen percent is being made to ensure coverage for further expenses. Mr. Ladd said the intention is to
monitor expenditures closely and to return to the Board for further updates if significant costs exceed the
additional five percent. Construction is ongoing, with expectations of changes as progress continues.
However, key costly issues are believed to be resolved, but there is acknowledgment that construction
challenges still exist.

Discussion ensued regarding the causes for this change and other challenges around this contract,
manufacturing issues associated with this and how the continuation of utilizing GREC Unit No. 2 would
assist in taking some pressure off the project. Mr. Ladd confirmed he would come back to the Board to
assure them this amount would be sufficient since there could be more of a guarantee in the next thirty
days.

Director Matthews moved to approve the Mechanical Construction Contract for GREC Unit No. 4, awarded
to Primoris Services Corporation in the amount of $65,250,000.00, be amended to increase the approved
additional contingency allowance from ten percent to fifteen percent, which shall be managed by GRDA's
Designated Representative for the subject Contract, seconded by Director Kimball, and voted upon as
follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes, 0-no, 0-
abstained).

o. Update on Water Quality Monitoring and Management

Dr. Darrell Townsend reminded the Board that the GRDA was set up for environmental conservation and
water management for the Grand River. He provided his “State of the Lakes” information with an overview
of the year, particularly focusing on educational efforts and research accomplishments. He showed the
lakes’ phosphorus levels, saying that despite high rainfall events, nutrients have been well within normal
ranges which is important because nutrients can lead to algal blooms. Dr. Townsend indicated that both
nitrogen and phosphorus levels were low, even during this wet period, and, although E. coli bacteria levels
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spiked briefly due to rainfall, the warnings were short-lived and effectively managed. He also explained that
advancements in tracking sources of pollution have helped with past issues and emphasized that improved
tracking could help prevent situations like the beach closure in Bernice, Oklahoma, years ago. Dr.
Townsend also addressed progress in maintaining dissolved oxygen levels as part of compliance with
regulatory licenses. Significant improvements were made at the Pensacola Dam, where oxygen was
injected into turbine water to benefit downstream areas. However, challenges remain at Kerr Dam due to
its different environment. This makes it more difficult to meet compliance targets in the summer. He noted
ongoing efforts in conservation, highlighting recently approved conservation easements funded through
partnerships with the Oklahoma Conservation Commission (OCC) to preserve areas along the lllinois River.
Currently, thirteen miles of the river are under these easements, representing twenty percent of the river's
length. These easements have contributed to improved water quality, which has been enhanced further by
advancements in wastewater technology. This year marks the first time the agreements are being reviewed
to ensure compliance with original contracts made decades ago. Out of thirty-six easements, thirty-two
show general compliance. The remaining four are being addressed with current property owners, some of
whom were unaware of the easements when they acquired the land. He also mentioned a successful
conservation initiative at Grand Lake, modeled after the lllinois River project, which has gained national
recognition. It was featured in the New York Times. Researchers from the University of Oklahoma (OU)
and Oklahoma State University (OSU) have gathered data on improvements in Horse Creek, an area known
for algal blooms. Additionally, Dr. Townsend highlighted ongoing scientific research and publications related
to harmful algal blooms and bacterial tracking, aiming to raise awareness and reputation both statewide
and nationally. He presented information related to their workforce development, highlighting their
internships provided since 2008, with twenty-six students participating. Seven of those interns were hired
into various roles within the organization, with some moving on to other positions across the country. GRDA
has hosted several events to share insights from their research, both locally and nationally. Dr. Townsend
mentioned an educational event in Collinsville, Oklahoma, emphasizing community engagement. Lastly,
he said there is a new online dashboard available on their website where individuals can access real-time
updates on water quality from different sampling locations in the lake, including advisories and warnings
related to water conditions.

Discussion ensued regarding how the OCC pays for the above-mentioned conservation easements, options
to inject oxygen into the water through new technological advances, as well as how important this work is
to the State of Oklahoma.

No action is required on this item.

p. Overview of Fishing Tournaments and Economic Development on Grand
Lake

Mr. Sullivan said one of the necessary things to encourage recreation on their waters is for it be clean. He
commended the staff for their work on water quality and encouraged guests to take a look at the water lab
while they were at the GRDA Ecosystems & Education Center building. Mr. Sullivan stated when the
Pensacola Dam was built those original builders likely did have any idea what Grand Lake would become
today. He introduced Mr. Brent Malone with the Grove Tourism Bureau and Grove Area Chamber of
Commerce and said he has asked him to give everyone an update on what is going on at Grand Lake.

Mr. Malone expressed his enthusiasm for the growth and activities in the Grove and Grand Lake region,
acknowledging valuable support from GRDA and others. He noted the challenges faced when organizing
events, particularly those dependent on lake conditions, and shared successful strategies for managing
these issues. Mr. Malone emphasized the importance of Grand Lake to Grove Tourism Bureau and said
their partnership with GRDA helps facilitate many activities. Over the past five to six years, significant
projects have been undertaken, including those that stock the lake with fish to enhance fishing quality aimed
at making the lake a destination for anglers. He provided a brief overview of economic impacts, highlighting
partnerships and the tournaments they attract. Mr. Malone stated that elite fishing tournaments can be
costly, but the City of Grove works to negotiate deals to host these events, which boost local tourism. He
told the Board there are about fifty professional tournaments held annually at Wolf Creek Park and
explained the economic benefits of these events. They significantly increase local traffic and attract
thousands of visitors, further underscoring the area's appeal for fishing competitions. Mr. Malone said visitor
spending is increasing to such an extent it injects approximately $1 million into the local economy. He
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provided a breakdown of what this looks like for local businesses. In the last year, Wolf Creek Park has
seen over 221,000 visits, with thirty percent of visitors shopping before arriving. Tax revenue has grown
significantly as well. An expo center is being built at Wolf Creek Park. This facility will host various events
such as boat shows and tackle expos. The influx of visitors has created parking challenges at Wolf Creek
Park due to high attendance at events, and there are future plans to include expanding parking and
improving access for kayaks and paddleboards to accommodate ongoing activities at the lake. Wolf Creek
Park hosts a variety of activities including drag boat races and concerts, with recent events attracting
significant crowds. Mr. Malone stated collaborating with partners like GRDA has aided in promoting these
events. The region benefits from the media exposure during tournaments, which are broadcast on networks
like ESPN and Fox Sports. He said they will continue their efforts to enhance visitor experiences while
addressing logistical issues, ensuring the area's growth as a destination for recreation and tourism.

Director Rupe left the room at 11:26 a.m., returning at 11:27 a.m.
Director Matthews left the room at 11:28 a.m., returning at 11:30 a.m.
There were no questions from the Board.

No action is required on this item.

g. Consideration and Discussion of Directors & Officers and Employment
Practices Liability Insurance Coverage through AEGIS, Hartford, and Allied
World

Mr. Lofton stated the Authority maintains $35 million in Directors & Officers and Employment Practices
liability insurance coverage and explained what this coverage includes. This policy provides coverage to
GRDA, directors, officers, and employees. The types of claims this insurance coverage covers are claims
involving breach of duty or errors and omissions, as an allegation that the board or employees failed to take
certain actions. It also provides employment practices coverage for things like discrimination or retaliation
as an employer and covers claims of antitrust violations. The coverage in place now is expiring September
1, 2025, and is currently in three tiers. It is currently through AEGIS, Hartford and Allied World. Mr. Lofton
presented the current policy information and premiums, alongside the renewal quotes for the coming policy
period that includes a slight decrease. Negotiations continue as Mr. Lofton and Mr. Thom Jenkins ask for
better quotes. Mr. Lofton said there is no action required by the Board, as each of these policies is below
the threshold for formal Board approval.

Discussion ensued regarding overall insurance evaluations, past coverage details, and what a potential
increase in coverage would look like.

No action is required for this item.

r. Consideration and Discussion of Excess Liability Insurance Coverage
through AEGIS and Energy Insurance Mutual

Mr. Lofton said GRDA maintains $60 million of Excess Liability coverage over a $2 million self-insured
retention. This provides coverage for claims involving bodily injury and/or property damage, including
wildfire liability and coverage for claims arising from sudden and accidental pollution. GRDA does maintain
separate pollution liability coverage, but this is provided in addition to this policy. He explained this and
showed GRDA's current excess liability coverage and expiring premium, alongside the renewal quotes from
AEGIS and Energy Insurance Mutual (EIM). Mr. Lofton showed a breakdown of the quotes from AEGIS
and EIM as well as the amount charged for Surplus Lines Tax and the State Risk Management fee. He
explained this and noted that AEGIS had a significant increase in their wildfire coverage premium for
transmission and distribution utilities. They met with the AEGIS underwriters and AEGIS explained the
surcharge varies based on the utility’s exposure. GRDA'’s robust vegetation management program, existing
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plans in place to respond to a fire, as well as general location in Oklahoma has brought the surcharge down
from what other areas/states pay in the U.S. Mr. Lofton presented the projected renewal premium amounts
for this coming year, for a total amount, including surplus tax and State Risk Management Department
administrative fee, of $1,563,343.00. Mr. Jenkins explained how the exposure is rated for the Board for the
wildfire premium. Mr. Lofton expressed his appreciation for the Authority’s wildfire mitigation efforts.

Discussion ensued concerning how other utilities in Oklahoma deal with this type of challenge and what
kind of risk there is to GRDA’s system.

Director Kimball left the room at 11:46 a.m., returning at 11:49 a.m.

Director Westbrock moved to authorize GRDA staff to renew the excess liability insurance coverage with
AEGIS and Energy Insurance Mutual for a combined premium of $1,418,963.00, plus the State Risk
Management administrative fee of $56,759.00 and the Oklahoma Surplus Lines Tax of $87,621.00, for a
total of $1,563,343.00, seconded by Director Crisp, and voted upon as follows: Crisp, Fuller, Kimball,
Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes, 0-no, 0-abstained).

s. Consideration and Discussion of Pollution Liability Insurance Coverage
through Beazley USA Services, Inc.

Mr. Lofton stated GRDA maintains $20 million of pollution liability insurance coverage over a $500,000.00
self-insured retention. This covers expenses incurred resulting from a pollution condition, including on-site
clean-up and third-party claims for off-site clean-up. It also covers losses that GRDA becomes obligated to
pay to third parties for bodily injury or property damage due to a pollution condition. He said there is also
coverage for third-party claims resulting from sudden and accidental pollution in excess of GRDA’s $60
million liability insurance coverage. Mr. Lofton showed the expiring policy premium from Beazley Insurance
and the renewal quotes from them for this coming year, with an approximate two and a half percent
increase. Mr. Lofton said this is within their expectations and is consistent year after year with this company.
He told the Board they expected an increase of between one and five percent. They have reviewed
competing markets, and this is not a better option in continuity as the Authority has been with them for
several years, and they have been good to work with. Mr. Lofton explained that, even though the premium
is lower than the threshold amount for Board approval, the staff wanted to bring this item to the Board in an
effort to continue to keep the Board informed and comply with GRDA’s bond requirements.

Discussion ensued regarding what this policy could look like in the future and environmental factors around
what would constitute pollution and different scenarios where this insurance coverage would come into
play. Mr. Lofton and Mr. Jenkins explained that it would be a sudden event that would occur without warning
versus a gradual pollution event over a more extended period of time.

No action is required for this item.

t. Other New Business, if Any, Which Has Arisen Since the Posting of the
Agenda and Could Not Have Been Anticipated Prior to the Time of Posting (25
0.S.§

No action is required for this item.
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5. Reports
a. Board of Directors Committee Reports

1.
2.

Assets Committee: Director Westbrock had no report.

Audit, Finance, Budget, Policy & Compliance Committee: Director Sublett had
no report.

Compensation & Marketing Committee: Director Kimball had no report.

Fuel and Long-Range Planning Committee: Director Crisp said the committee
met a couple of weeks ago and would have a report at next month’s meeting.

6. Proposed Executive Sessions:

a.

Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose
of Confidential Communications Between GRDA and Its Attorneys Concerning
the Pending Investigation, Claim, or Action, Related to Federal Energy
Regulatory Commission Project No. 1494, Which GRDA has Determined, with
the Advice of Its Attorneys, that Disclosure of Such Communication Would
Seriously Impair the Ability of the GRDA to Process the Pending Investigation,
Claim, or Action in the Public Interest.

Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose
of Confidential Communications Between GRDA and Its Attorneys Concerning
City of Miami et al. vs. Grand River Dam Authority, District Court of Ottawa
County, Oklahoma, Case No. CJ-2008-619.

Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose
of Confidential Communications Between Grand River Dam Authority and Its
Attorneys Concerning Grand River Dam Authority v. Federal Energy
Regulatory Commission, United States Court of Appeals for the D.C. Circuit,
Case No. 24-1071.

Proposed Executive Session Pursuant to 25 0.S. § 307(C)(11) for the Purpose
of Conferring on Matters Pertaining to Economic Development, the Public
Disclosure of Which Would Interfere with the Development of Services and
Would Violate the Confidentiality of the Business.

Proposed Executive Session Pursuant to 25 O.S. section 307(B)(4) for the
Purpose of Confidential Communications Between GRDA and its Attorneys
Concerning the First Amendment to Contract PCPA-000252 with Mead & Hunt,
Which GRDA has Determined with the Advice of its Attorneys, Disclosure of
Such Communication would Seriously Impair the Ability of the GRDA to
Process the Pending Investigation, Claim or Action in the Public Interest.

Director Kimball moved to go into executive session at 11:59 a.m., seconded by Director Sublett, and voted
upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes, 0-
no, 0-abstained).
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Director Kimball moved to return to regular session at 1:10 p.m., seconded by Director Sublett, and voted
upon as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes,
0-no, O-abstained).

7. Action on Executive Session Items:

a. Action, as Necessary, Concerning the Pending Investigation, Claim, or Action, Related
to Federal Energy Regulatory Commission Project No. 1494.

b. Action, as Necessary, Concerning the City of Miami et al. vs. Grand River Dam
Authority, District Court of Ottawa County, Oklahoma, Case No. CJ-2008-619.

c. Action, as Necessary, Concerning Grand River Dam Authority v. Federal Energy
Regulatory Commission, United States Court of Appeals for the D.C. Circuit, Case No.
24-1071.

d. Action, as Necessary, Concerning Matters Pertaining to Economic Development.

e. Action, as Necessary, Concerning the Annual Review and Salary of the Chief
Executive Officer.

Regarding item a, there is no action required.
Regarding item b, there is no action required.
Regarding item c, there is no action required.
Regarding item d, there is no action required.

Regarding item e, Director Kimball moved to approve the authorization to revise the completion date for
Contract PCPA-000252 as discussed in Executive Session, seconded by Director Sublett, and voted upon
as follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes, 0-no, 0-
abstained).

Director Westbrock moved for adjournment at 1:11 p.m., seconded by Director Sublett, and voted upon as
follows: Crisp, Fuller, Kimball, Matthews, Rupe, Sublett, Westbrock, yes. Motion passed (7-yes, 0-no, 0-

abstained).
D %,

Sﬁeﬂé_A Allen, Secretary \\\\\\‘ 92‘:‘:';414 0:,,/4
DATE APPROVED: § « %2
£5: E
September 10, 2025 204 SEAL igZ
GRDA Board of Directors z \ i §
Z ’."- a"" §

%, e S

/,,I, ranpuse o -

* \\
™

GRDA Board Minutes -12- 08/13/2025



	Minutes of Regular Meeting Grand River Dam Authority Board of Directors August 13, 2025

