
 
Proposed Agenda 

GRDA Board of Directors Meeting 
Administrative Center 

8624 OK-412B 
Chouteau, Oklahoma 

December 10, 2025 – 10:00 a.m. 
 

Grand River Dam Authority 

 

 
THE BOARD MAY CONSIDER, DISCUSS, AND VOTE 

ON ANY ITEM LISTED IN THIS AGENDA. 

 

Determination of Quorum and Call to Order: John Rupe, Jr., Chair 
Introduction of Guests: Sorum 
 
1. Capital Work Order Report (*Denotes Addenda Items): Sullivan 

 

Number D365 Project Funding Source Title  Net GRDA Cost  
RF025-01423 P006153 REVENUE Maximo MAS 9 Upgrade/Migration $         881,367  

RF025-01384 P005105-01 REVENUE GREEN TAP - GOAB Replacement Project 652,441  

RF025-01383 P005104-01 REVENUE AGRA - GOAB Replacement Project 654,482  

RF025-01382 P005102-01 REVENUE SALLY BROWN - GOAB Replacement Project 641,206  

RF025-01381 P005101-01 REVENUE CLEORA - GOAB Replacement Project 700,892  

Grand Total Work Orders $    3,530,388  

 

 
Consent Agenda 

 
 
 

 

 
2. Resolutions of Commendation: Chair Rupe 

a. Timothy C. Webb 
3. Contracts:  
 a. Consideration, Discussion, and Possible Approval of Interconnection Agreement with 

Public Service Company of Oklahoma and Southwest Power Pool: Brown 
 b. Consideration, Discussion, and Possible Approval of Interconnection Agreement with 

Southwestern Electric Power Company and Southwest Power Pool: Brown 
 c. Consideration, Discussion, and Possible Approval of Interconnection Agreement with AEP 

Oklahoma Transmission Company and Southwest Power Pool: Brown 
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 d. Consideration, Discussion, and Possible Approval of Distribution Facility Agreement – 
Oklahoma Electrical Supply Company: Philpott 

 e. Consideration, Discussion, and Possible Approval of the Infrastructure Development 
Agreement (IDA) with Collinsville Municipal Authority: Sorum 

 f. Consideration, Discussion, and Possible Approval of a New Commercial Purchase Power 
Agreement for Hill 1720 LLC, DBA QMI Manufacturing: Schaffitzel 

 g. Consideration, Discussion, and Possible Approval of 48.5 Acre Riparian Protection 
Conservation Easement, Barren Fork Creek, Cherokee County – Landowners James Ray 
Chaffin, Jr. and Robert Harvey Chaffin, as Successor Trustees of the James Ray Chaffin 
Revocable Trust Dates November 30, 2004, and Harvey Lee Chaffin and Paula K. Chaffin: 
Fite 

4. Declare Surplus and Not Necessary to the Business of the District: Sullivan  
Description and/or Make of Item 

Impeller 
Gaskets – Lot of 3 

Gasket Casing 
Lip Seal 

Ball Bearing 
Lip Oil Seal 

Lock Nut 
Grease Cover 

 
 
5. Purchase Order Report (*Denotes Addenda Items): Sullivan  

Standard Purchase Orders & Contracts 
PO Number Vendor Name and City State Amount 
PCPA-001133 US LIME COMPANY - ST CLAIR - DALLAS, TX 3,510,600.00 

PCPA-001139 
MASTER CONTRACT FOR MATERIAL FOR POWER LINE AND SUBSTATION 
CONSTRUCTION (MULTIPLE AWARD) 3,000,000.00 

PCPA-001138 HAILEY SMITH DBA HAHN & SMITH, LLC - ELLSINORE, MO 1,138,500.00 
PCPO-022774 S&C ELECTRIC COMPANY, INC. - CHICAGO, IL 214,855.00 
PCPO-022831 SCHNEIDER ELECTRIC USA, INC. - HOUSTON, TX 157,000.00 
PCPO-023048 EPUMPS, INC. - TULSA, OK 261,209.95 
PCPA-001145 UNITED STATES GEOLOGICAL SURVEY - OKLAHOMA CITY, OK 199,250.00 

PCPA-001148 
RANDY PIERCE DBA RANDY PIERCE TRUCKING & CONSTRUCTION - LOCUST GROVE, 
OK 237,424.00 

 $8,718,838.95 
Change Orders & Renewals 

PO Number Vendor Name and City State Amount 

PCPA-001001 
MASTER CONTRACT FOR AUTHORITY WIDE EQUIPMENT RENTAL SERVICES (MULTI-
AWARD) 0.00 

PCPA-000520 SIEMENS ENERGY, INC. - RICHLAND, MS 69,192.54 
PCPA-000452 AT&T MOBILITY - CAROL STREAM, IL 400,000.00 
42346 CROSSLAND CONSTRUCTION CO, INC. - COLUMBUS, KS 0.00 
PCPA-000865 BRAINERD CHEMICAL COMPANY, INC. - TULSA, OK 6,540.01 
43896 STANDARD TESTING AND ENGINEERING COMPANY - TULSA, OK 48,040.00 

 $523,772.55 
Grand Total $9,242,611.50 
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Regular Business 

 
 
 

 

 
6. Discussion and Possible Action Regarding Regular Board Meeting Minutes of November 12, 2025. 
7. CEO Report: Sullivan 
  a.  Current Operations Reports 

1) GRDA Monthly Video Update – December 2025 
• I Am GRDA – Drew Ridley 

8. Consideration, Discussion, and Possible Approval of Power Cost Adjustment (PCA) of $ 0.02457 
per kWh for January 2026: Sullivan 

9. GREC Unit No. 4 Project and Procurement Status Updates: Ladd 
10. Consideration, Discussion, and Possible Action Concerning Contract PCPA-000672 – Mechanical 

Construction for GREC Unit No. 4 – Primoris Services Corp.: Ladd 
11. Consideration, Discussion, and Possible Action Concerning Task Authorization 47 – Engineering 

Services for GREC Unit No. 2 – Black & Veatch: Ladd 
12. Consideration, Discussion, and Possible Approval of Maximo Upgrade Agreement PCPA-001154 

– Starboard Consulting and StarMax AWS: Dionisio 
13. Other New Business, if Any, Which Has Arisen Since the Posting of the Agenda and Could Not Have 

Been Anticipated Prior to the Time of Posting (25 O.S. § 311(9)).  
14. Board of Directors Committee Reports:  

 a.  Assets Committee: Director Stava 
1) Consideration, Discussion and Possible Approval of a Request by Roughneck 

Ventures, LLC for a Revocable License to Encroach for Property Located in Delaware 
County, Oklahoma.  

2) Consideration, Discussion and Possible Approval of a Request by John W. Drouillard 
and Patricia J. Drouillard, Co-Trustees of the Drouillard Family Trust for a Revocable 
License to Encroach for Property Located in Delaware County, Oklahoma.  

3) Consideration, Discussion and Possible Approval of a Request by SSS 20, LLC for 
Approval of a Commercial Permit Application for a Facility Located in Mayes County, 
Oklahoma. 

4) Consideration, Discussion and Possible Approval of a Request by Fiddle Leaf Solar, 
LLC for an Electric Line Easement Located in Delaware County, Oklahoma. 
 

b. Audit, Finance, Budget, Policy & Compliance Committee: Director Crisp   
 
1) Conflict of Interest and Business Ethics Training 
2) Consideration, Discussion and Possible Approval of First Reading of Proposed 

Board Policy No. 2-6 – Fraud Risk Management Policy 
3) Required Annual Communications to the Board of Directors 
4) Consideration, Discussion, and Possible Action Regarding the 2026-2027 Audit Plan 
5) Consideration, Discussion, and Possible Action Regarding the Fiscal Year 2026 

Budget 
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 c. Compensation & Marketing Committee: Director Kimball 
    d. Fuel and Long-Range Planning Committee: Director Crisp  

 
Executive Session 

 
 
 

 

 
15. Proposed Executive Session Items:  

a. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 
Confidential Communications Between GRDA and Its Attorneys Concerning the Pending 
Investigation, Claim, or Action, Related to Federal Energy Regulatory Commission Project 
No. 1494, Which GRDA has Determined, with the Advice of Its Attorneys, that Disclosure 
of Such Communication Would Seriously Impair the Ability of the GRDA to Process the 
Pending Investigation, Claim, or Action in the Public Interest. 

 
b. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 

Confidential Communications Between GRDA and Its Attorneys Concerning City of Miami 
et al. vs. Grand River Dam Authority, District Court of Ottawa County, Oklahoma, Case No. 
CJ-2008-619. 

 
c. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of 

Confidential Communications Between Grand River Dam Authority and Its Attorneys 
Concerning Grand River Dam Authority v. Federal Energy Regulatory Commission, United 
States Court of Appeals for the D.C. Circuit, Case No. 24-1071.  

 
d. Proposed Executive Session Pursuant to 82 O.S. § 862.1, Which Exempts the Grand River 

Dam Authority from Compliance with the Oklahoma Open Meetings Act to Confer on 
Security Plans and Procedures in Its Role as an Electric Utility Regulated by the Federal 
Government. 

 

16. Action on Executive Session Items:  

a. Action, as Necessary, Concerning the Pending Investigation, Claim, or Action, Related to 
Federal Energy Regulatory Commission Project No. 1494. 

 
b. Action, as Necessary, Concerning the City of Miami et al. vs. Grand River Dam Authority, 

District Court of Ottawa County, Oklahoma, Case No. CJ-2008-619. 
 
c. Action, as Necessary, Concerning Grand River Dam Authority v. Federal Energy 

Regulatory Commission, United States Court of Appeals for the D.C. Circuit, Case No. 24-
1071.  

 
d. Action, as Necessary, Concerning Security Plans and Procedures in the Grand River Dam 

Authority’s Role as an Electric Utility Regulated by the Federal Government. 
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Adjournment  
 
 
Dates to Remember and Notes   

Next Regular Monthly Meeting – January 14, 2026 – 10:00 a.m., at the GRDA Administrative Center, Chouteau, 
Oklahoma.    

 
To view or print a current board meeting agenda, meeting schedule, or board meeting minutes, please visit our GRDA Web site.  
We will attempt to have the regular board meeting agenda posted on the Web site no later than the day prior to the board meeting.   

http://www.grda.com/

