GidDA

Grand River Dam Authority

Proposed Agenda

GRDA Board of Directors Meeting
Administrative Center

8624 OK-412B

Chouteau, Oklahoma
January 14, 2026 — 10:00 a.m.

THE BOARD MAY CONSIDER, DISCUSS, AND VOTE
ON ANY ITEM LISTED IN THIS AGENDA.

Determination of Quorum and Call to Order: John Rupe, Jr., Chair

Introduction of Guests: Sorum

Election of Officers:

a. Nominations for Treasurer
b. Election of Treasurer
c. Nominations for Secretary
d. Election of Secretary
e. Nominations for Secretary Pro Tem
f.  Election of Secretary Pro Tem
1. Capital Work Order Report (*Denotes Addenda Items): Sullivan
D365 Funding Gross Work
Number Project Source Title Order Amount  Reimbursement Net GRDA Cost
RF025-01432 2244254 REVENUE Retail Customer 2500kVA Install ~ $197,713 $ (197,713) -
RF025-01431  P006232 REVENUE Camera/Access ControlInstall at ¢4 189 495 $1,189,495
Repeaters/Subs
Grand Total Work Orders $1,387,208 $(197,713) $1,189,495

Consent Agenda

2. Resolutions of Commendation: Chair Rupe

a. Gerald W. Lacy
b. Joel R. Price

3.. Declare Surplus and Not Necessary to the Business of the District: Sullivan

Descri

ption and/or Make of Item

67/13.2kV, 7.7/8.6/10.5 MVA Power
Transformer

Central Molony Pot Transformer

161 kV Switches: Lot of 6

Central Molony Pot Transformer

Usco 15KV bypass switch

Central Molony Pot Transformer
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Usco 15KV hook switches: Lot of 2 Delta Star Pot Transformer
ABB Pot Transformer GE Pot Transformer
ABB Pot Transformer Central Molony Pot Transformer
GE Pot Transformer N/A Pot Transformer
Central Transformer Corp Pot ABB Pot Transformer
Westinghouse Pot Transformer Ballistic Vests: Lot of 17
ABB Pot Transformer Pump - House Sump (Floway) - West
Pump - House Sump (American
ABB Pot Transformer Marsh)-east
4. Contracts:
a. Consideration, Discussion, and Possible Approval of Cushing Municipal Authority
Purchase of Rental Transformer from GRDA (See Previous 67/13.2kV, 7.7/8.6/10.5 MVA
Power Transformer on Surplus Listing): Sorum
b. Consideration, Discussion, and Possible Approval of Power Purchase Agreement with
SMT OKC Il LLC, SMT OKC Ill LLC, SMT OKC V LLC, SMT OKC VI LLC, and SMT OKC
VII LLC: Brown

5. Purchase Order Report (*Denotes Addenda Items): Sullivan

Standard Purchase Orders & Contracts

PO Number Vendor Name and City State Amount
PCPO-023333 MITSUBISHI POWER - LAKE MARY, FL 179,794.01
PCPO-023468 THE PUMP & MOTOR WORKS, INC. - OKMULGEE, OK 295,000.00
PCPA-001171 NUCOR TOWERS & STRUCTURES INC - ROCK HILL, SC 408,787.00
PCPA-001181 WEG TRANSFORMERS USA INC - WASHINGTON, MO 5,261,765.00
PCPA-001182 TECHLINE INC - SHAWNEE, OK 219,877.25
PCPA-001188 SCHNEIDER ELECTRIC USA INC - PALATINE, IL 158,972.00
PCPA-001190 CDW GOVERNMENT LLC - VERNON HILLS, IL 426,816.00
PCPA-001197 THORPE PLANT SERVICES INC - TULSA, OK 150,818.00

$7,101,829.26

Change Orders & Renewals
PO Number Vendor Name and City State Amount
PCPA-000256 ELEVATE HR, INC - PARSIPPANY, NY 69,615.00
MASTER CONTRACT FOR AUTHORITY WIDE EQUIPMENT RENTAL SERVICES
PCPA-001001 (MULTI-AWARD) 0.00
MASTER CONTRACT FOR MATERIAL FOR POWER LINE AND SUBSTATION

PCPA-001139 CONSTRUCTION (MULTI-AWARD) 0.00
PCPA-000976 VALMONT INDUSTRIES - VALLEY, NE -33,492.12
PCPA-000832 LIBERTY ELECTRIC LINE BUILDERS LLC - GROVE, OK -16,833.36
PCPA-000948 TOTAL WRECKING & ENVIRONMENTAL LLC - TONAWANDA, NY 0.00
PCPA-000485 CEC CORPORATION - OKLAHOMA CITY, OK 299,877.00
PCPA-000261 AM-RAIL CONSTRUCTION INC - KANNAPOLIS, NC 0.00
43915 WATCO COMP - COFFEYVILLE, KS 176,061.08
PCPA-000756 SOFTCHOICE CORPORATION - CHICAGO, IL 948,466.74

Grand Total

Grand River Dam Authority
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Regular Business

11.
12.

13.

14.

Discussion and Possible Action Regarding:
a. Special Board Meeting Minutes of October 9-10, 2025
b. Regular Board Meeting Minutes of December 10, 2025.
CEO Report: Sullivan

a. Current Operations Reports

1) GRDA Monthly Video Update — January 2026
o 2025 Year in Review

Consideration, Discussion, and Possible Approval of Power Cost Adjustment (PCA) of $ 0.02497
per kWh for February 2026: Sullivan

GREC Unit No. 4 Project and Procurement Status Updates: Ladd

Consideration, Discussion, and Possible Approval of Contract PCPA-001192 — Insulation and
Scaffolding Services: Ladd

Integrated Transmission Plan Update: Brown

Consideration, Discussion, and Possible Approval of Contract PCPA-001193 - Salina Pumped
Storage Project Penstock Flowmeter Replacement Project: Jacoby

Other New Business, if Any, Which Has Arisen Since the Posting of the Agenda and Could Not Have
Been Anticipated Prior to the Time of Posting (25 O.S. § 311(9)).

Board of Directors Committee Reports:
a. Assets Committee: Director Stava
b.  Audit, Finance, Budget, Policy & Compliance Committee: Director Crisp

1)  Consideration, Discussion and Possible Approval of Second Reading of Proposed
Board Policy No. 2-6 — Fraud Risk Management Policy

c. Compensation & Marketing Committee: Director Kimball

1)  Employee Recognition

d. Fuel and Long-Range Planning Committee: Director Crisp

Executive Session

15.

Proposed Executive Session ltems:

a. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of
Confidential Communications Between GRDA and Its Attorneys Concerning the Pending
Investigation, Claim, or Action, Related to Federal Energy Regulatory Commission Project
No. 1494, Which GRDA has Determined, with the Advice of Its Attorneys, that Disclosure
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of Such Communication Would Seriously Impair the Ability of the GRDA to Process the
Pending Investigation, Claim, or Action in the Public Interest.

b. Proposed Executive Session Pursuant to 25 O.S. § 307(B)(4) for the Purpose of
Confidential Communications Between GRDA and Its Attorneys Concerning City of Miami
et al. vs. Grand River Dam Authority, District Court of Ottawa County, Oklahoma, Case No.
CJ-2008-619.

16. Action on Executive Session Items:

a. Action, as Necessary, Concerning the Pending Investigation, Claim, or Action, Related to
Federal Energy Regulatory Commission Project No. 1494.

b.  Action, as Necessary, Concerning the City of Miami et al. vs. Grand River Dam Authority,
District Court of Ottawa County, Oklahoma, Case No. CJ-2008-619.

Adjournment

Dates to Remember and Notes

Next Regular Monthly Meeting — February 11, 2026 — 10:00 a.m., at the GRDA Administrative Center, Chouteau,
Oklahoma.

To view or print a current board meeting agenda, meeting schedule, or board meeting minutes, please visit our GRDA Web site.
We will attempt to have the regular board meeting agenda posted on the Web site no later than the day prior to the board meeting.
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http://www.grda.com/

